
Bay RMP Technical Review 
Committee Meeting

December 7, 2023
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1. Introductions and Review Agenda (10 
minutes)
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● Decision: Approve meeting summary and set future meeting dates (10 min)

● Information: MYP & SC meeting summaries (15 min)

● Discussion: EPA Program Office Update (20 min)

● Information: 2024 Workplan (15 min)

● Discussion: S&T Monitoring Update (20 min)

● Information: Event-based Monitoring (20 min)

● Information: Data Services and Informatics Update (30 min)

● Discussion: Communications Update (30 min)

● Information: Status of Deliverables and Action Items (5 min)

● Discussion: Plan Agenda Items for Future Meetings (5 min)



2. Decision: Approve Meeting Summary 
from TRC Meeting on 9/19/23; Confirm 
Future Meeting Dates (10 minutes)
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Scheduled Steering Committee meetings:
● January 22, 2024
● April 15, 2024

Scheduled Technical Review Committee meetings (usually 
3rd or 4th Wednesday of the month):
● March 26, 2024

Meeting schedule

Annual Meeting:
● October 16, 2024



3. Information: November 1, 2023 MYP and 
SC Meeting Summaries  (15 minutes)

Desired outcome: Informed Committee
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MYP Workshop Summary 

● Discussion: Setting the Stage - Planning for 2024 and 
Beyond

● Discussion: Information Priorities for 2024-2026
● Discussion: Status & Trends and Other Items
● Discussion: MYP and Strategy Updates for Workgroups
● Discussion: workgroup Scheduling and Agendas
● Summary and Action Items
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SC Meeting Summary 

● Decision: Select 2024 Chair and Vice Chair and Review 
the Charter.

● Information: Remote Sampler Purchase Update
● Information: RMP Financial Update for 2023 Quarter 3 
● Decision: Draft Detailed Workplan and Budget for 2024
● Discussion/Decision: Communications
● Discussion: Event-based Monitoring and Funding
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Two-Tiered Proposal Process

● Tier 1: the traditional format

● Tier 2: one pagers - proposed format 
shown at right 
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4. Discussion: EPA Program Office Update 
(20 min)

Desired outcome:
● Informed Committee
● Provide input to EPA on the list
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SAN FRANCISCO BAY PROGRAM OFFICE
Fiscal Year 2024 Draft Annual Priority List 
US EPA Region 9

▶ TRC Meeting
▶ December 7, 2023
▶ Luisa Valiela, valiela.luisa@epa.gov



Timeline Leading to Priority List
▶ National Defense Authorization Act (NDAA) passed Dec. 2022
▶ NDAA is legislation that included authorization for a new San 

Francisco Bay Program Office at EPA R9
▶ Legislative language also included direction to EPA to create 

an Annual Priority List which identifies needed projects and 
studies

▶ In creating the list, EPA should consider recommendations  
from:
▶ SFEP, SF Water Board, SFBRA, other stakeholders



Congressional Appropriations to Date



EPA Region 9 
San Francisco Bay Program Office

FY24 Draft Annual Priority List

Wetlands Regional 
Monitoring Program

Beneficial Reuse of 
Dredged Material 

Support

BRRIT
(Bay Restoration 

Regulatory 
Integration Team)

Large scale tidal 
wetlands restoration

Special 
studies/projects for 
addressing PFAS in 

SF Bay

In-Bay Monitoring of 
Pollutants, including 

trash, and algal species 
under the Regional 

Monitoring Program

Subtidal eelgrass 
and oyster reef 

restoration

Large scale shoreline 
resilience, multi-benefit 

projects including 
horizontal levees and 

wastewater 
treatment/reuse

Large scale 
implementation of 

urban green 
stormwater 

infrastructure

Nutrient 
Management 

Strategy

Special 
studies/projects for 
addressing PCBs 

under TMDL 
implementation plan



What We are Asking of You

▶ Feedback on the draft Annual Priority List
▶ Any suggestions for other venues/stakeholders to present list 

to this year or in future years
▶ Recommendations for regular updates on funding allocations 

to priorities



Next Steps 

▶ Present at other stakeholder meetings
▶ Finalize list in Winter/Spring 2024 
▶ Summer 2024 begin putting in place grants to recipients that 

address priorities 



5. Information: 2024 Workplan (15 minutes)

Desired outcome: Informed Committee
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Proposed 2024 Budget

● Revenue = $5,216,129 (includes assumed dredger shortfall)
  $3,956,642 Core fees  
  $339,488 AMR
  $100,000 MRP
  $500,000 S&T set aside fund
  $320,000 Undesignated reserve 

● Expenses = $5,216,074
● Balance = $55



2024 Revenue - Planned
Total = 
$5,216,129



Proposed 2024 Budget

Total Expenses= 
$5,216,074



2024 Program Implementation Costs



Status & Trends 2024
•USGS Moored Sensor Network for Suspended Sediment

•USGS Monthly Cruises for Nutrients and Phytoplankton

•Toxic Contaminants in Water – Wet Season 

•Toxic Contaminants in Cormorant Egg Tissue

•Toxic Contaminants in Sport Fish

•Toxic Contaminants in Harbor Seals

•Model Maintenance



S&T Program Budget
Total Budget = 
$1,947,500



Special Studies 2024
Total Budget = 
$1,768,074



● Questions?

Discussion



6. Information: Watershed Modeling 
Update (15 minutes)

Desired outcome: Informed Committee



Watershed Modeling Update
● Tan’s departure was a major wrench in the works

● Pedro is excellent, is getting up to speed, and has made progress on some tasks: 

CEC data analysis, CEC model exploration report, San Leandro Bay watershed 

modeling, NextGen Urban Greening

● Multiple RMP projects have been largely on hold

● Nearing the conclusion of a hiring process - help is on the way!

● We have also been exploring getting external consulting help - Jay and Lester 

discussions with Tom, Richard, and Chris - have been sorting out who and how - 

next step: sorting out the budgets and revised workplans 
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7. Discussion: S&T Monitoring Update (20 
minutes)

Desired outcomes: 
● Informed Committee
● Obtain input on S&T implementation
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Status & Trends 2023

• Selenium in Sturgeon muscle tissue (delayed from 2022)
• Toxic Contaminants in Water – Wet Season Year 2 (Pilot)
• Toxic Contaminants in Sediment – Sediment Cruise 
• Toxic Contaminants in Near-field Bay Sediment
• Toxic Contaminants in Bay Margins Sediment
• Toxic Contaminants in Prey Fish
• Toxic Contaminants in Harbor Seals 
• Toxic Contaminants in Water – Dry Season Water Cruise



Status & Trends 2024
•Toxic Contaminants in Water – Wet Season 

•Toxic Contaminants in Cormorant Egg Tissue

•Toxic Contaminants in Sport Fish

•Toxic Contaminants in Harbor Seals



Timing of Activities

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Wet season water 
(SFEI)

Bird Eggs
(USGS)

Sport Fish
(ICF)

Marine Mammals 
(MMC)



Wet Weather Sampling - Near-field and Bay water

★ WY2024 S&T Near-Field Water Sampling and Analysis Plan - SFEI 
Contribution No. 1154 

★ Goal is to sample 2 storm 
events and once in the dry 
season

★ 4 nearfield stations and 4 Bay 
stations

★ PFAS, TOP, bisphenols, OPEs, 
stormwater CECs

★ No storms yet



Toxic Contaminants in Bird Eggs

● Draft contracts by end of 2023

● Double-crested Cormorants

● Samples will be collected by staff at the USGS-WERC

● Hg and Se (MLML)

● PFAS, PCBs, PBDEs and legacy pesticides (SGS-AXYS)



Toxic Contaminants in Sport Fish

● Sport Fish Strategy Team planning meeting scheduled for Dec 18

● Key species: striped bass, shiner surfperch, white sturgeon, white 

croaker, halibut

● Samples will be collected by ICF 

● Hg and Se (MLML)

● PFAS, PCBs, PBDEs and legacy pesticides (SGS-AXYS)

● Expanded PFAS monitoring this round

● Include PCB PMU sampling

● Non-target analysis

● Expanded archiving for CECs 



Toxic Contaminants in Marine Mammals
• 2024 is year two of a two year special study
• Goal: 10 harbor seals and 10 harbor porpoises
• Animals recovered within the Bay are priority 
• PFAS analysis of liver and serum - SGS AXYS
• Non target analysis (NTA) of liver and blubber - 

Crimmins lab (AEACS, Clarkson Univ.)
• NTA of blubber - Hoh lab (SDSU)
• Marine Mammal Center is collecting the samples
• Deliverable: S&T study design recommendation

○ June 2025.

In 2023:
★ Liver and Blubber samples from 3 harbor seals
★ Serum samples from 6 harbor seals
★ Zero harbor porpoises.



Selenium Review

● NB Selenium Data Report 2019-2020 in final review stages

● 2021-2022 data report - draft estimated in March 2024

● Continue discussions with USGS re: lab analysis

● Next steps?



8. Information: Event-Based Monitoring 
(20 minutes)
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Desired outcomes: 
● Informed Committee
● Input from the Committee



Recommendations of Steering 
Committee + Richard 

● Develop plans to be ready for HABs, high flows, fires, and spills

● Develop a matrix of event type and monitoring responses
○ Urgency of the response will vary (e.g., HAB - rapid; fire - lag time) - more 

detail needed for rapid response items
○ Type of response will vary

● Work with Dave Senn

● Identify critical event-based needs (e.g., sediment budget data gap) with 
input from workgroup leads, WB staff

● Think through logistics, partners, decision-making process

● Small group: Dave, Richard, Amy, Jay - others welcome

● Then bring the plan to the TRC 
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 Break 
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9. Information: Data Services and 
Informatics Update
(30 minutes)

Desired outcome: Informed Committee
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10. Communications (30 minutes)

Desired outcomes:
● Feedback on the 2023 Annual Meeting and RMP Update
● Input on plan for Pulse in 2024



RMP Update 
2023
● Any feedback?
● Same number of 

copies as 2021?



Annual Meeting

● 110 in person
● 168 via Zoom







TRC Feedback?



Pulse 2024
● Theme: CECs

● Similar to the 2013 Pulse

● An updated go-to guide to 
CECs in the Bay

● Will start early in 2024



11. Information: Status of Deliverables 
and Action Items (5 minutes)

Desired outcomes: 
● Informed Committee
● Feedback on progress and due dates
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Deliverables - completed!
☻ Sediment Monitoring and Modeling Workplan - SFEI 

Contribution No. 1100
☻ WY S&T West Season Water SAP - SFEI Contribution No. 
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☻ RMP Update/Meeting with WSPA

☻ 2024 Annual Workplan and Budget 

☻ Draft 2024 MYP Update



Deliverables – Overdue…
● MTC Bay Area Land Use Update (SEP)
● STLS Regional Model Development
● Stormwater Monitoring Strategy for CEC’s
● Final Margins Report
● 2020 S&T Design Report



Deliverables – delayed
● Selenium in Sturgeon muscle tissue analysis
● Bird eggs
● RWSM updated model
● Nutrients light attenuation and moored sensors
● Ethoxylated Surfactants Final Report 
● Sediment Delivery to Marshes - data releases
● 2023 Interlab comparison study results presentation



Deliverables – due before next TRC meeting
● North Bay Selenium Clam and Water Report
● 2023 QAPP Update
● 2021 QA Summary
● Microplastics Strategy Update
● NTA Sediment Data Manuscript and Fact Sheet
● PFAS in Archived Sport Fish Manuscript
● CECs in Urban Stormwater



12. Discussion: Plan Agenda Items for 
Future Meetings (5 minutes)

Desired outcome: Identify future agenda items
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13. Discussion: Plus/Delta (5 minutes)
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Thank you!
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