
 

 
RMP Mercury Strategy Team Meeting 

 
August 28, 2026 

9:00 AM - 12:00 PM 
 

Virtual Meeting  
Zoom Info 

https://zoom.us/my/sfeiconfcw1 
To dial in by phone: 1-669-900-6833 

Meeting ID: 769-935-6044 
 
 

DRAFT AGENDA 
 

1. Introductions, Meeting Goals, Agenda Review  
Major goals for the meeting:  

1.​ Discuss progress and timeline on WDM  
2.​ Discuss progress and timeline on in-Bay recovery trajectory model 
3.​ Discuss progress and timeline on Mercury Synthesis 
4.​ Discuss whether to sample the Guadalupe River if this wet season 

exhibits high flows 
 

Materials: None 
 

9:00 
Jay Davis 
 
 
 
 

2. Discussion: WDM Update  
Update on progress to date and timeline for completion. 

 

Materials: Slides presented at the meeting  
 

Desired Outcomes: Informed group and feedback provided.   

9:05 
Matt 
Heberger, 
Pedro 
Avellaneda 

3. Discussion: In-Bay Recovery Trajectory Modeling Update  
Update on progress to date and timeline for completion. 

 

Materials: Slides presented at the meeting  
 

Desired Outcomes: Informed group and feedback provided.     

10:00 
Kara Scheu, 
Sam 
McWilliams, 
Craig Jones  

4. Discussion: Mercury Synthesis Update (Part 1)  
Update on progress to date and timeline for completion: Jay's sections. 
 

 

10:50 
Jay Davis 
 

https://zoom.us/my/sfeiconfcw1


Materials: Slides presented at the meeting 
 

Desired Outcomes: Informed group and feedback provided. 

5. Discussion: Mercury Synthesis Update (Part 2)  
Update on progress to date and timeline for completion: Don's sections. 
 

 

Materials: Slides presented at the meeting 
 

Desired Outcomes: Informed group and feedback provided. 

11:00 
Don Yee 

6. Discussion: Mercury Synthesis Update (Part 3)  
Update on progress to date and timeline for completion: Lester's sections. 
 

 

Materials: Slides presented at the meeting 
 

Desired Outcomes: Informed group and feedback provided. 

11:20 
Lester 
McKee 

7. Decision: Should We Sample the Guadalupe River if Flows Are High 
Enough? 
 
Materials: Slides presented at the meeting 
 

Desired Outcomes: MST decision on whether to recommend sampling this 
wet season if flow criteria are met.  
 

11:30 
Lester 
McKee 

8. Review Next Steps and Action Items and Adjourn 11:55  
Jay and 
Group 
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