
RMP Communication Strategy: One More Time

Item 10



Item 10: Desired Outcomes

1. Agreement on Communication Strategy goals and 

priorities (audiences, products, metrics)

2. Agreement on general content of Communication 

portfolio 

3. Decision on whether to do a Pulse in 2015 and the topic 

(staff recommendation: yes, State of the Bay)

4. Decision on lineup of topics for Estuary News



Communication Strategy: Goals

General Goal of the RMP

Collect data and communicate information

about water quality in the San Francisco

Estuary in support of management decisions
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Communication Strategy: Goals

Specific Goals of the Communication Strategy

1. Provide authoritative Bay water quality 

information in useful forms to decision-

makers to promote sound stewardship of the 

Bay

2. Provide data and technical information to 

water quality scientists and other interested 

parties



Communication Strategy: Audiences

Primary

 RMP participants

 Tier 1: actively 

engaged 

 Tier 2: Paying in, 

but not actively 

engaged – top 

priority for 

improvement

Secondary

 Other Bay 
managers

 Policy makers

 Local scientists

 Scientists in general

 Media and outreach 
specialists

 The public



Elements

1. Pulse

2. Estuary News articles

3. RMP Web Site

4. RMP Update

5. One Page Summaries

6. Technical Reports

7. Journal Publications

8. Annual Meeting

9. Email Updates NEW

10. SFEI Newsletter NEW

11. Social Media NEW

12. Annual Monitoring Results

13. Invited Presentations

14. Workshops, Forums

15. Fact Sheets

16. State of the Estuary Report

17. Estuary Portal



X – primary means of communicating to the specific audience

o – secondary means of communicating to the specific audience



Priorities for Improvement

 Delivery of useful information to Tier 2 

stakeholders

 Delivery of useful information to Other Bay 

managers and policy-makers



Means of Improvement: Tier 2 

Stakeholders

 One page summaries - NEW

 Estuary News articles

 Regular email updates - NEW

 Enhancements of the Pulse and RMP Update

 e-Book project – NEW

 Web site improvements



Metrics of Success: Tier 2 Stakeholders

 Views and downloads of online materials

 Clicks from email updates

 Subscriptions to email updates

 Counts of hard copies distributed

 Periodic survey of audience



Means of Improvement: Other Managers 

and Policy Makers

 SOTE Report

 Pulse enhancements

 Link to SOTE report

 e-book

 Estuary News



Metrics of Success: Other Managers and 

Policy Makers

 SOTE Report

 Circulation, downloads, media coverage

 Pulse 

 Circulation, downloads, page views, use of 

interactive elements, media coverage

 Estuary News

 Circulation, downloads, page views

 Periodic audience survey?



Details on Each Element



Pulse

 Recent activity

 CECs in the Bay

 Distribution
 3000 printed – xx distributed

 Downloads xx

 Marketing
 Present to WBs

 Next steps

 Next edition in 2015

 Potential topics
 See upcoming slide

 Possible improvements

 Make it an interactive e-book

 Better promotion
 SFEI Communication Strategy

 Other?



Pulse Downloads Over Time in 2013



Pulse: Possible Themes

 Nutrients

 NNE, Nutrient Strategy, Nutrient Removal from Wastewater, articles derived from Conceptual 

Model report, Delta developments

 State of the Bay: Water Quality

 Companion to the SOTE report with profiles on major contaminants, similar to Pulse on CECs

 PCBs

 Management opportunities, BMP pilot studies, summary of hotspot cleanups, articles derived from 

Synthesis (new conceptual model, impairment, trends, loads)

 Pollutant Pathways to the Bay

 Stormwater integrated report, POTW loads, river loads, etc. 

 20 Years of the RMP

 Changing regulatory landscape, evolution of a monitoring program, water quality changes

 POTW Issues

 Aging infrastructure, nutrients, pathogens, emerging contaminants, pollution prevention and source 

control, watershed permit

 Water Quality and Human Uses of the Bay

 Beneficial uses (contact recreation, fishing, shellfish harvesting); sport fish monitoring (RMP, SWAMP)

 Selenium?



Estuary News

 Recent activity

 “Bay Primed for Pea Soup?”

 Distribution

 3000 printed

 Web: Incomplete info – 58 hits 
on article 3/15-4/30

 Next steps and possible 
improvements

 Proposed lineup of topics

 Sep 2014: Copper, PCBs

 Dec 2014: Stormwater

 Mar 2015: CECs

 Better promotion through RMP 
email and web page



RMP Web Site

 Recent activity

 CD3 development work

 Funded by State Board

 $60K worth

 Switch to demo
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RMP Web Page Hits



RMP Web Page User Flow



RMP Web Site

 Recent activity

 CD3 development work

 Funded by State Board

 $60K worth

 Switch to demo

 Analytics

 Next steps and possible 

improvements

 SFEI Communication Strategy -

web site upgrade



RMP Update

 Recent activity

 2012 edition

 Distribution

 1000 printed – 10 left

 Next steps

 Next edition in 2014

 Possible improvements

 Make it an interactive e-book 

pilot



One Page Summaries

 Recent activity

 None – a new item

 Next steps 

 Develop one page summary of 

the Program as a whole

 Develop one page summaries of 

major projects or products



Technical Reports

 Recent activity

 Xx reports in 2013

 Highlights

 Next steps

 Coming soon…

 PCB Synthesis

 Nutrient Conceptual Model

 Possible improvements

 Improve access on web site –

page highlighting recent reports



Journal Publications

 Process

 Part of project scoping in proposal 
development

 Sometimes augmented or picked up 
by SFEI 

 Recent activity

 Xx in 2013

 Highlights

 Coming soon…

 Coring article

 PFC article

 Possible improvements

 Improve access on web site – page 
highlighting recent reports



Annual Meeting

 Recent activity

 Joint with SOE in 2013

 Attendance

 2013 – 100 RMP slots at SOE

 2012 – 140 at Brower Center

 Social media: Twitter (SOE)

 473 posts by 83 users

 155,124 unique subscribers

 394,092 "impressions"

 Next steps

 Program Update theme in 2014

 Brower Center

 Possible improvements

 Archive video?

 Expand social media during Pulse or 
SOE years



Email Updates

 Recent activity

 Pilot in January 2014

 Distribution list of 827 people

 Next steps 

 Continue on quarterly basis

 Possible improvements

 Develop formatted version





SFEI Newsletter

 New item under consideration as 

part of SFEI Communications 

Strategy

 Quarterly

 Would include some RMP info as 

part of a Clean Water update

 Next steps 

 Approval pending



Social Media

 New item under consideration as 

part of SFEI Communications 

Strategy

 Twitter

 SOE pilot effort

 Jay’s legion of followers

 Next steps 

 Approval pending



Annual Monitoring Results

 Background

 Documents methodological changes

 Presents some results

 Recent activity

 2012 AMR published in 2014

 Next steps

 Publish 2013 AMR in 2015

 Possible improvements

 None recommended



State of the Estuary Report

 Background

 xx

 Recent activity

 State of the Bay 

published in 2011

 Next steps

 State of the 

Estuary report 

planned for 2015

 Possible 

improvements

 None 

recommended



Other Elements

 Invited Presentations

 Jay, Meg, Don, Becky

 Jay’s: Oakland Museum, SFSU, UC Davis, UC Riverside, CWEA

 Workshops/Meetings

 Past: Mercury meetings

 Future: Nutrients?  

 Fact Sheets

 Past: Triclosan, Dumbarton Flux

 Future: No plans for more at present

 Seminars/Webinars

 Haven’t done much – but could

 Estuary Portal

 CWQMC – My Water Quality


