
RMP Steering Committee 
Meeting

24 August 2026



Zoom Stuff

This meeting is being 
recorded and AI-transcribed

Keep side conversations 
to a minimum, new SFEI 
mic system is very 
sensitive. 



1. Introductions and Review Goals for the Meeting (10 min) 



Information/Discussion: RMP 
Planning Update

Decision: Sediment Transport 
Modeling 2027 Proposals

Information: S&T Monitoring 
Update

Today’s Agenda Highlights

Decision: Approve Special Studies 
in 2027

Information/Decision: RMP 
Financial Update for Q2

Discussion/Decision: 
Communications Update

Discussion: MYP Planning 
Workshop Agenda



2. Decision: Approve Meeting Summaries from April 13, 2026 
Review/Confirm/Set Dates for Future Meetings (10 min) 

Desired Outcomes:
● Approve meeting summary
● Confirm meeting dates, set future meeting dates



Future Meeting Schedule
● Steering Committee Meetings

○ Monday November 16 (MYP 

Workshop and SC) 

○ January 2027 - TBD: M 1/18, M 1/25?

● Technical Review Committee Meetings

○ Wednesday September 16

○ Wednesday December 9

● Mercury Strategy Team: 

Friday August 28

● Restoring America’s Estuaries 

Conference: RMP Panel 

Discussion Friday 9/25 @10:15

● 2026 Annual Meeting: 

Wednesday October 21 



3. Information: TRC Meeting Summary from June 23, 2026
(10 min) 

Desired Outcome:
● Informed Committee



Information/Discussion: RMP 
Planning Update

Discussion: Presentation of Special 
Study Proposals Recommended by 
Workgroups

Information/Decision: Watershed 
Dynamic Modeling Workplan 
2027

Information/Decision: Fixed 
Monitoring Station Network

June TRC Agenda Highlights

Decision: Recommendation for 
Special Studies in 2027

Information/Decision: PCB 
TMDL Studies 2027

Discussion: Communications 
Update

Discussion: Plus/Delta on 
Workgroup Meetings



4. Information/Decision: RMP Financial Update for 2026 Quarter 2 
(15 min) 

Desired Outcomes:
● Informed Committee
● Decisions on the funding request



The Big Picture



The Big Picture



RMP 2026 Budget and Expenses



RMP 2025 Budget and Expenses



Tracking Bay Health (TBH) Budget and Expenses

- Includes funding from the first 
2 allotments only;

- Tasks 1-6 includes funding for 
2025 and 2026 only;

- Special studies funding 
includes full budgets for the 
PCB TMDL, WDM, and FSMN



2026 Budget

• 20% expended
• 65% of invoiced fees received
• Surplus of $46,762

Key Points



2025 Budget

• 58% expended
• 100% of invoiced fees received
• Surplus of $6,808 (previously $10.5k before 

adjustment for expected local dredgers deficit)

Key Points



Undesignated Funds Balance



2026 Participant & Supplemental Fee Update
• Fully received: None

• Outstanding 

• Industrial participant fee invoicing sent (July 2026)

• Stormwater participant & supplemental fee invoicing sent (July 2026)

• Municipal participant & supplemental fee invoicing sent (July 2026)

• Dredger fee invoicing not yet sent

• Caltrans stormwater invoicing not yet sent

Information for Steering Committee



2025 Participant & Supplemental Fee Update
• Fully received

• Industrial participant fee invoicing sent (June 2025)

• Stormwater participant & supplemental fee invoicing sent (June 2025)

• Municipal participant & supplemental fee invoicing sent (June 2025)

• Dredger fee invoicing sent (September 2025)

• Caltrans stormwater invoicing sent (January 2026)

Information for Steering Committee



Budget Increase for 2024 PFAS Synthesis and Strategy Revision
● Original Approved Budget: $107,000

● Budget Utilization: The originally allocated budget has been fully expended.

● Requested Increase: $18,000

● New Total Project Budget: $125,000

● Possible funding source: 2024 Surplus ($197,425)

● Progress to date: The project team has received good comments on the draft PFAS Synthesis 
and Strategy report. The remaining work focuses on addressing comments and finalizing the 
report, with a target completion date of September 11

Requests to Steering Committee



5. Information/Discussion: RMP Planning Update (45 min) 

Desired Outcomes:
● Informed Committee
● Input on future RMP planning



Tracking Bay Health Update

What’s Next:
● Allocate funds through the end of 

the grant period (Program 
management, S&T, allocations for 
Special Studies)

● RFP/Q for Modeling, Field Support, 
New Lab Analyses

● Review and submit an updated 
QAPP

● Semi-Annual Progress Report -  due 
end of October



Tracking Bay Health Budget Planning Update

Total Budget Currently Planned Remaining

Task 1. Support Bay RMP Program 
Management and Governance $5.9M $1.8M $4.1M

Task 2. Quality Assurance and 
Data Management Services $1.3M $404k $871k

Task 3. Annual Reporting and 
Communications $1.6M $465k $1.1M

Task 4. Status and Trends 
Monitoring $4M $1.5M $2.5M

Task 5. Special Studies $10.8M $7.5M $3.3M



Tracking Bay Health Budget Planning Update

Total Budget Currently Planned Remaining

Task 1. Support Bay RMP Program 
Management and Governance $5.9M $1.8M $4.1M

➔ Equally divided for years 27-30 
◆ Any surpluses will be rolled into 2031

➔ Task 1 budgets will continue to support increasing staff capacity 
and onboarding new staff, additional science advisors, & 2027 
Sediment Summit.



Tracking Bay Health Budget Planning Update
Total Budget Currently Planned Remaining

Task 2. Quality Assurance and 
Data Management Services $1.3M $404k $871k

Task 3. Annual Reporting and 
Communications $1.6M $465k $1.1M

➔ Equally divided for years 27-30 
◆ Any surpluses will be rolled into 2031

➔ Task 2 budgets will continue to support increasing data 
management needs and the RMP data dashboard

➔ Task 3 budgets will continue to support improved 
communications strategy implementation



Tracking Bay Health Budget Planning Update

Total Budget Currently Planned Remaining

Task 4. Status and Trends 
Monitoring $4M $1.5M $2.5M

➔ 27-30 based on multi-year planning
◆ Tracking what is committed as match for other EPA grants
◆ Any surpluses can be rolled into 2031, however all work and 

deliverables must be completed by September.



Tracking Bay Health Budget Planning Update

Total Budget Currently Planned Remaining

Task 5. Special Studies $10.8M $7.5M $3.3M

➔ 2027 budget $1.2M
➔ $2.1M equally divided for years 28-30?

◆ Any surpluses can be rolled into 2031, however all work and 
deliverables must be completed by September.



Bay RMP Future Planning
● Science Staff - offer letter accepted (Alicia’s team)
● Environmental Analysts positions - nearing completion
● Deputy Program Manager - interviews in progress
● WDM modeling staff - will be starting the search soon
● Possbly additional project management staff - TBD



Dredger Fee Schedule Updates

● Met with BPC to discuss possible 
changes to the dredger fees 
(February and March 2026)

● Update from WB
● Next steps?



Briefly discuss fees for year after next

● On November 4, 2024, the Steering Committee approved the 
RMP participant fees for 2026-2028 at a 3% increase annually. 

● Current MOU set to expire on 12/31/2027



Planning for El Niño

● 8/4 - SFEI El Niño Rapid Response 
Study Coordination 

● 8/13 - WRMP Hydrogeomorphic WG 
meeting on El Niño impact monitoring

● August 2024 a motion was approved 
to pre-approve $60k in undesignated 
reserve funding to support event 
based monitoring



Short Break

Pause Recording



6. Decision: Approve Special Studies for 2027 Funding and Identify 
Eligible Studies for SEP list (45 min) 

Desired Outcomes:
● Approved list of special studies to be funded in 2027
● Approve SEP list
● Approval of early release of funds for select proposals



7. Decision: Sediment Transport Modeling 2027 Proposals (30 min) 

Desired Outcomes:
● Informed Committee
● Decision on 2027 funding for Sediment Transport Modeling



  SedWG: Presentation & Discussion of Phase 1 and
                 Phase 2 Modeling Proposals
 

● Sediment Modeling Study Plan completed in 
early 2026 (6 Phases over 9 years, $7M total) 

● March 19 Meeting -  Asked for Phase 1 and 
Phase 2 proposals (Oliver and Galen Egan)

● May 20 Meeting -  SedWG learned there is a 
discussion to fund modeling outside the regular 
Workgroup process, proposal discussion 
postponed 

● August 19 Meeting - Discussed Phase 1 and 
Phase 2 proposals and assessed stakeholder 
support



Guiding Questions for Stakeholders
1. How important are the tools provided by these studies for helping answer 

critical Bay sediment management questions (SedWG Management 
Questions and beyond)?

● How important are the tools for addressing climate change adaptation, 
managing nutrients, and sediment-bound pollutants? 

Overall level of support for both proposals was High

2. What is your level of support for these proposals? 

High = you think it should move forward to the SC for funding consideration

Low = you don’t think it should move forward



Phase 1 Budget: $498K over 3 Years

● PI Egan: 1 month/year
● PI Allen: 2 weeks/year
● Full-time postdoctoral scholar



Phase 2 Budget: $878K over 4 Years



Decision: RMP Funding for Sediment Transport 
Modeling in 2027 

Total for all of Phase 1 and Phase 2 proposals = $1,376,278

Funding for Phase 1a and Phase 2 - year 1 = ~$400-500k*

Summary of 2027 funding options to consider:
1. Use undesignated reserve funds (current available balance = 

$1,543,285)
2. Use yet-to-be allocated TBH funds and adjust multi-year special 

studies pool amounts for all workgroups in 2028 - 2030



Discussion: RMP Funding Support for Sediment Transport 
Modeling for the next 8 years (2028-2035) 

There is interest in supporting Bay modeling of sediment beyond 2027. 
However, the RMP has yet to determine how to fund it.

● Currently it is primarily funded through special studies
● Merits consideration separate from special studies competition, could be up to 

$500k annually 

Summary of funding options to consider:
1. Reallocate NMS special studies funding ($250k/annually)
2. Leverage existing Bay modeling efforts (DCB and Integral)
3. Adjust multi-year special studies pool amounts
4. Apply for a new grant in next NOFO
5. Look for other funding opportunities



8. Information: Status & Trends Monitoring Update
(20 min) 

Desired Outcome:
● Informed Committee



2024-2025 Monitoring Data 
Update

● 2024 Sport Fish - Draft report expected 

in October

● 2024 Bird Eggs - Prioritized behind 

Sport Fish report

● 2024 Lab IC - PFAS in archived tissue, 

study plan in development

● 2025 Water Cruise - In QA review

● 2025 Lab IC - bisphenols and OPEs in 

Bay water



2026 Monitoring Update
● Toxic Contaminants in Water - wet season 

○ All wet season samples are collected and awaiting 
QA review

○ Dry season comparison samples will be collected 
9/15 & 9/17

● North Bay Selenium in Water, Clams, and Sturgeon
○ 60+ sturgeon muscle plug samples were collected 

this spring, currently being prepped for analysis at 
USGS

○ Dry season water and clam samples have all been 
collected. Last cruise was on 8/18.

○ Fall sturgeon sampling started this month with 
CDFW

○ Water and clam sampling will resume in December



2027 Monitoring Plans

● USGS Moored Sensor Network for 
Suspended Sediment

● USGS Monthly Cruises for Nutrients 
and Phytoplankton

● Toxic Contaminants in Bay Water - Dry 
Season

● Toxic Contaminants in Bird Egg Tissue

● Protecting Bay Fishers monitoring

○ (additional DTSC $)



Lunch

Pause Recording



9. Discussion: Multi-Year Planning Workshop Agenda (45 min) 

Desired Outcomes:
● Priority agenda items for the MYP Workshop
● Input/suggested changes to the table for the MYP update



Goals

● Review Program priorities

● Identify RMP priority information needs for 2028-2031

● Discuss Program elements (PM, S&T, and Special 

Studies) planning and governance based on Program 

priorities and the increased funding from EPA

● Discuss 2027 workgroups and special study funding 

based on Program priorities

● Anything else?

Photo Sierra Garcia



2026 Agenda = initial strawman plan for this year

2. Information: Setting the Stage - Planning for 
2027 and Beyond (10 min)

3. Discussion: Management Drivers (10 min)

4. Discussion: Information Priorities for 
2027-2030 (30 min)

5. Discussion: Program Management Planning 
and Governance (1 hour)

6. Discussion: Status & Trends Planning 
and Governance (30 min)

7. Discussion: Special Studies Planning and 
Governance (1 hour)



Considerations for 2027
● Future core budget and potential fee 

increase

● Will there be a competitive solicitation from 
EPA?

● RMP support for Bay modeling

● Sport Fish Strategy Team

● Continue Hg strategy team meetings?

● Multi-year allocations of special studies 
funding

● Anything else?Photo Sierra Garcia



Decisions 
Table



10. Discussion/Decision: Communications Update (30 min) 

Desired Outcomes:
● Approval of agenda and speakers for the 2026 RMP Annual Meeting
● Informed Committee



Pulse 2026 - Nutrients in the Bay



Pulse 2026: Timeline Highlights

● January: line up authors

● February

○ Article outlines developed and shared

○ Hire illustrator(s)

● May 1: draft articles (Word) to Jay

● May 11:  draft articles (Word) to SC/TRC - 3 wks for review

● Aug 10: laid-out draft to SC/TRC - 3 wks for review

● Aug 28: deadline to submit comments to Jay

● Sep 15: finalize report and send to printer

● Oct 21: distribute reports at Annual Meeting!

Additional Items

● Overview, Mike Connor 
tribute, and Status of 
Pollutants of Concern will 
be distributed this week 
with a one week review 
period

● Water Quality Updates will 
be presented online (RMP 
Dashboard)



Annual Meeting

Register at https://events.humanitix.com/2026-rmp-annual-meeting



Session 1: Nutrients
1. Keynote: Jim Hagy, USEPA ORD
2. Water Board? 
3. BACWA
4. Discussion

Session 2: Nutrients
1. NMS Science Update: Ian Wren
2. HAB Update: Dave Senn
3. Accessing NMS/HAB data: Dan Killam 
4. Discussion

Session 3: Legacy Contaminants and 
Sediment
1. Keynote: Bay sediment science - Dave 

Schoellhamer 
2. Watershed modeling: Matt or Pedro
3. In-Bay modeling: Craig Jones, Integral
4. Discussion

Session 4: General
1. RMP Sport Fish: Jennifer Sun
2. Mercury Synthesis: Jay Davis
3. PFAS Synthesis and Strategy: Diana Lin
4. Discussion

Moderators needed



Recent & Upcoming
Feature & News Articles

6PPD-quinone/CECs

ABC7; Maven’s 
Notebook

Rain Gardens*
ABC7, KneeDeep 
Times, Governance 
Magazine, Maven’s 
Notebook

ECWG 20 Years

Maven’s Notebook

Smaller Microplastics

ABC7, SF Gate



Plain Language Summaries

TRC to review before going on website; 
several already uploaded

In progress for several upcoming reports; 
dedicated webpage after critical mass



● Supervised Lilia Mourier 
(former SFEI staff) in 
creating a StoryMap as 
her master’s capstone

● Interest in more of this 
type of science 
communication? 

Collaboration: Sediment StoryMap

https://docs.google.com/file/d/1ujK90GmWbTjkw9TM4XnZiu4SGL2qU6hp/preview


Miscellaneous Updates

SFEI recently onboarded 
part-time social media 
assistance

Additional work pending design 
capacity:

Mini fact sheets for CECs





Coffee Chats

Opportunity to gain more 
insight than survey allows

Option of $10 courtesy for less 
engaged stakeholders taking 
the time to share thoughts on 
the RMP

Help by distributing feedback 
form to stakeholder groups



Share survey with your 
stakeholder networks 

Suggest stakeholder 
professional groups/settings to 
connect with the “less engaged” 
group (email sierrag@sfei.org)

 

Comms ‘Homework’

https://forms.gle/NBoVwT4hcFip7Z4S6


10. Information: Status of Deliverables and Action Items (10 min) 

Desired Outcomes:
● Informed Committee
● Feedback on progress and due dates



Deliverables - completed!
☻ 2023 Dry Season Water Cruise Data Management
☻ Microplastics Workgroup Meeting Summary posted 
☻ WDM Maintenance - Update model development log
☻ WDM Maintenance - Webpage to share results of PCB and Hg 

modeling
☻ Q2 RMP eUpdate
☻ PCB Analysis of Archived Bay Sediment Samples



Deliverables – Overdue…
● 2023 S&T Nearfield and Margins sediment & prey fish - Data Mgmt
● 2023 S&T Wet Season Water - Data Mgmt.
● 2023 S&T Bay Sediment - Data Management
● 2024 S&T Wet Season Water - Data Mgmt.
● PFAS Stormwater depth monitoring pilot - Data management
● 2025 SW CECs Add-On - Data Management & CEDEN Upload
● STLS WY21 POC Recon Monit. - Final Report
● 2026 S&T Lab IC  - Study Design
● Mercury Synthesis Report
● Mapping Mudflat Morphodynamics - Maps posted on website
● Investigating HABs in SF Bay - Technical Report



Deliverables – delayed
● STLS WY21 POC Recon Monit - Advanced Data Analysis 

Update & Final Report
● 2024 S&T Lab IC Study design and contracting
● OPEs, BPs, and Other Plastic Additives in WW - Data 

mgmt. & reporting 
● NTA and Target Analysis of Fibers in SW - Lab Analysis
● SF Bay Sediment Transport and Fate Modeling - Technical 

Report



Requesting Review Comments 
★ Pulse of the Bay - comments due Friday 8/28
★

Coming Soon for review - Watch your inbox 
★ WDM Phase 3 modeling report (end of August?)
★ Co-benefits of Nitrogen Treatment Tech on CECs
★ S&T NB Se Monitoring through 2022/23 - Draft Report
★ Mercury Synthesis Report (end of September?)
★ Sport Fish Report (draft end of September?)



12. Discussion: Plan Agenda Items for Future Meetings (5 min) 

Desired Outcome:
● Identify future agenda items



On the agenda for November 16

Decision on workgroups to 
meet next year

Select annual report theme - 
2027 RMP Update

Confirm chair(s) and Charter 
for 2027

Discuss outcome of the 
Annual Meeting

Other ideas?

Approve RMP workplan and 
budget  for 2027



13. Discussion: Plus/Delta (5 min) 



Adjourn - Thank you!

Please remember to return your visitor badges


