
RMP Multi-Year Planning 
Workshop
1 November 2023



1. Introductions and Review Goals 
(15 minutes)



Multi-Year Planning Workshop – Goals
○ Review Program priorities
○ Identify RMP priority information needs for 2024-2026
○ Review process for updating the MYP and workgroup 

strategies
○ Discuss Status & Trends ongoing design tweaks
○ Discuss 2024 workgroups and special study funding based on 

Program priorities.



2. Setting the Stage – Planning for 2024 
and Beyond (20 minutes)

Desired outcome:
● Informed Committee



RMP Budget - 2024

● Core fees - $4.16M

● CEC monitoring supplement - $440k

● SEPs - ? (in 2023 = $370k)

● WQIF proposals



● Updated S&T 
design being 
implemented

● Pilot studies in 
final year of 
sampling

Status & Trends



WQIF - Destination Clean Bay, PFAS Sources to Solutions

Additional funds: SF Bay Program Fund



Special Studies 2024 and beyond
● Stormwater CECs Monitoring and Modeling
● OPEs, Bisphenols, and Other Plastic Additives in Wastewater
● Microplastics Stormwater Monitoring Pilot
● Non targeted analysis of SF Bay Fish
● Sediment Accretion in SF Bay Restorations
● Sediment Deposition in San Leandro Bay
● PCB and Mercury Watershed Load Monitoring and Modeling
● Nutrient Moored Sensor Network
● PFAS Synthesis & Strategy
● PFAS in Bay Water using the TOP Assay
● Tire and Roadway Contaminants in Wet Season Bay water
● Tidal Area Remote Sampler
● Remote Sampler Purchase



Workgroup Strategy Updates

 Emerging 
Contaminants 

Workgroup

 Sources, 
Pathways, and 

Loadings 
Workgroup

PCB 
Workgroup

 Sediment 
Workgroup

Microplastics 
Workgroup

● Updates to workgroup strategies and management 
questions are well under way



Updates from Stakeholder Meetings 
● BACWA

Need for baseline information: 
especially modeling

Synthesis to support de-listing

Need for baselines to support modeling

}



Updates from Stakeholder Meetings 
● BAMSC

○ Modeling PCB and Hg loading more broadly not 
just PMUs

○ Data on PCB inputs from Phase 2 watersheds
○ Supplementing BMP effectiveness tracking across 

counties
○ CECs monitoring data to determine “sources” to 

support regulators and legislation
○ SLR adaptation - linking NBS to GSI
○ Linking to waste-related regulations (foodware, 

compost)



3. Information Priorities for 2024-2026 
(20 minutes)

Desired outcome:
● Consensus on priority information needs for 2024-2026



Management Drivers – High Priority



Management 
Drivers – Other



Management Drivers – Potential Future

*
Microplastic consideration for 
2030 303(d) list? (discussed at 
April SC)



4. Status & Trends and Other Long-term 
Projects (30 minutes)

Desired outcome:
● Discussion of items that will impact the budget





Summary of Changes from 2023 MYP

1. NB Selenium budget reduced from $131k to $18k
a. Sampling paused to allow for analysis of sturgeon samples, reporting, 

and review of data thru 2023
2. NTA and Passive Samplers (for water) delayed until 2025 and 2026

a. Need to find new analytical partners
3. Bivalves removed ($21k)
4. Bird eggs budget increased from $160k to $195k (a closer estimate of what 

the cost of this effort will be based on costs from 2022 sampling and 
analysis)

5. Sport fish budget increased from $531k to $560k
a. Added $20k for Shiner Surfperch PMU monitoring and $9k for 

expanding the sport fish archiving plan
6. Harbor seals budget reduced to match proposal ($300k to $127k)
7. Added Model Maintenance budget of $50k in 2024 



1. Pilot studies
○ Wet season water, harbor seals 

2. NB selenium

3. Non-target analysis

Pieces to Review



• Model maintenance beyond 2024

• Equipment maintenance

What level of sustained funding is needed?
Who reviews priorities for maintenance?

Other Long-term Funding Needs?



Break (10 minutes)



5. Multi-Year Plan and Workgroup 
Strategy Updates (60 min)

Desired outcomes:
● Provide guidance on priorities and funding levels for 

workgroups
● Provide feedback on the Draft MYP





Special Studies 2024
Total Budget = 
$1,768,074



Special Studies 2024



ECWG
● Strategy discussions: 2 ECWG meetings, 2 subgroup meetings (2022-23)
● Status of Management Questions: Revised MQs drafted; further refinement is 

possible based on ECWG feedback
● Status of Strategy Revision: 2 chapters reviewed in April, draft expected 

in January, final document in April 
● Current projects with overlap: Stormwater monitoring (SPLWG) 
● Planned future projects with overlap: Stormwater monitoring & modeling 

(SPLWG, MPWG), in-Bay modeling (PCBWG), tire material and contaminants 
monitoring (MPWG, SPLWG - 2026)









Proposed 
Target: 
$700K



SPLWG

● Strategy meetings: First meeting held in April, next meeting will be held in early 
December

● Pre-meetings: to be done in late November
● Status of Management Questions Update: Revised MQs agreed upon at SPLWG
● Status of Strategy Update: Outline sent to core group in August, draft underway 

and will be finished in November
● Status of MYP Update: Draft submitted for RMP review
● Current projects with overlap: CEC stormwater groundwork (ECWG), IWBMS (PCBWG, 

ECWG, SedWG, MPWG)
● Planned future projects with overlap: CECs in stormwater M&M, WDM application, MPs 

monitoring in stormwater 





Proposed 
Target: 
$300K



SedWG
● Strategy meetings: 1/31 (Part 1. MQ3-5), 2/8 (MQ 1-2), 3/23 (Part 2. MQ 3-5), next 

meeting will be held in Jan 2024 (MQ1-2)
● Status of Management Questions Update: MQs 3-5 have been expanded based on WG 

input, MQs 1-2 will be revisited in early 2024
● Status of Workplan Development: Will be completed in November 2023 (currently 

finalizing the document)
● Status of MYP Update: Completed in October 2023 based on the draft Workplan
● Current projects with overlap: In-Bay model (PCBWG), IWBMS (SPLWG)
● Planned future projects with overlap: In-Bay model (PCBWG), WDM applications 

(SPLWG)





Proposed 
Target: 
$300K



MPWG
● Strategy discussions: April MPWG meeting, July subgroup meeting
● Related efforts: OPC-funded state macro- and microplastics strategy; 

dryer microfiber study; Next Gen WQIF bioretention rain garden study
● Status of Management Questions: Revised MQs finalized in April
● Status of Strategy Revision: Draft shared Sept; final document in February 
● Current projects with overlap: Stormwater monitoring Yr1 (SPLWG, ECWG) 
● Planned future projects with overlap: Stormwater monitoring Yr2 (SPLWG, 

ECWG) 
● Future projects and funding will be coordinated with OPC-funded statewide 

plastics monitoring efforts 



Proposed 
Target: 
$100K



PCBWG
● Strategy and MQs are updated 
● WG meeting date(s): will meet in December for a modeling update and 

update from the WB on the plan for the TMDL
● Current projects with overlap: In-Bay model (ECWG, SedWG, Nutrients), 

IWBMS (SPLWG)
● Planned future projects with overlap: In-Bay model (ECWG, SedWG, 

Nutrients) 



2025 total 
should be 
$547K

Proposed 
Target: 
$0K







• Stick with the current workgroup structure?

• Stick with the status quo funding distribution across workgroups?

○ Guidance to Workgroups: target amount is highly probable, 
can still propose beyond that

• Is anything missing?

• Should the Workgroups think bigger this year with SF Bay 
Program funds in mind?

• Can staff pre-identify SEP proposals (with key stakeholder 
input)?

Discussion



6. Workgroup Scheduling and Priority 
Agenda Items (15 minutes)

● Scheduling update
● Priority agenda items

Desired outcome:
● Input on workgroup agendas and coordination



● ECWG and SPLWG overlap for CEC 
monitoring-related updates and special study 
discussion (early April)

● Other WG meetings spaced more evenly to prevent 
staff burnout

● SPLWG late May meeting focused on legacy 
contaminants

Workgroup Meeting Schedule Ideas



● MQ and Strategy updates

● MYP development

● Review 2025 proposals

● Review relevant related proposals (from other WGs)

● Project updates (in progress and completed)

Workgroup Priority Agenda Items



Workgroup Meetings: Tentative Schedule

ECWG April WG

SPLWG Dec Strategy April WG1 May WG2

SedWG Jan? Strategy May WG

Microplastics April WG

PCBWG Dec Check-in May WG



7. Summary and Action Items (10 minutes)



Lunch Break (1 hour)



Bay RMP Steering 
Committee Meeting

1 November 2023



Agenda Summary:
1. Introductions and review goals of the meeting (10 min)
2. Approve meeting summary & set future meeting dates (10 min)
3. Confirm Chair and Vice-Chair and review the Charter (30 min)
4. TRC Meeting summary (10 min)
5. RMP Financial Update (15 min)
6. Discuss detailed workplan and budget for 2024 (15 min)
7. Remote sampler purchase update (10 min)
8. Event Based Monitoring (15 min)



9. Communications Update (30 min)
10. Deliverables and Action Items (5 min)
11. Plan Agenda items (5 min)
12. Plus/Delta (5 min)
13. Adjourn



1. Introductions and Review Goals for the 
Meeting (10 minutes)



2. Approve Meeting Summary and Future 
Meeting Dates (10 minutes)

Desired outcomes:
● Approve meeting summary
● Confirm future SC meeting and Annual Meeting dates



Scheduled Steering Committee meetings:

Proposed Steering Committee meetings: (3rd Monday)

January 22, 2024
April 15, 2024

Next Technical Review Committee meeting - December 7 

Meeting Schedule

2024 Annual Meeting – October 16 or 17??



3. Confirm Chair and Vice-Chair and 
Review RMP Charter (30 minutes)

Desired outcomes:
● Select Chair and Vice Chair
● Discussion of potential emeritus role for interested 

retired Steering Committee members





4. TRC Meeting Summary (10 minutes)
Desired outcome:
● Informed committee



1. WG Strategy Updates & MYP Workshop plans (20 minutes)

2. S&T Monitoring Update (15 minutes)

3. Communications Update (30 minutes)

4. Status of Deliverables and Action Items (5 minutes)

5. Plan Agenda Items for Future Meetings (5 minutes)

6. Preview of Annual Meeting Presentations (60 min)



5. RMP Financial Update for Q3 
(15 minutes)

Desired outcome:
● Informed committee



Steering Committee Meeting
November 1, 2023



Item # 5
Financial Update



The Big Picture



2023 Budget and Expenses



Key Points
2023 Budget

• 46% expended

• 78% of invoiced fees received

• There is a surplus of $98k due to 
$118,250 in SEP funds supporting 
part of task 45 Sediment Delivery 
to Marshes in C&N Bays



Key Points
2022 Budget

• 79% expended

• 100% of 2022 invoiced fees 
received

• There’s a surplus of $18k (reduced 
from $138k in previous quarters)



Key Points
2021 Budget

• 85% expended

• 99% of 2021 invoiced RMP fees 
have been collected. We anticipate 
the final $5,504 San Francisco 
Marina invoice to be paid in 2023 
Q4.



Key Points
2020 Budget

• 94% expended

• 100% of fees have been collected



Key Points
2019 Budget

• 95% expended

• 100% of fees have been collected



Key Points
2018 Budget

• 98% expended

• 100% of fees have been collected

• Waiting on 1 final invoice and then 
will unencumber balance to reserve



Unencumbrances
• No requests this quarter



Undesignated Funds Balance



Undesignated Funds Changes
  

• Q1 LAIF interest of $34,081 (2.74% rate)

• Q2 LAIF interest of $38,160 (3.15% rate)

• Q3 LAIF interest totals will be reported next quarter 
(3.59% rate) 



Unbudgeted Funds Summary



S&T Set Aside Funds



Requests to Steering Committee
• Request for early release of 2024 task 030 

stormwater funds: $139,800 of the total 
$217,000 task budget.

• Labor: $94,150
• $71,820 - Subtask B. Stormwater 

monitoring and data mgmt
• $22,330 - Subtask D. Project Mgmt

• Direct Costs: $8,650
• Subcontracts: $37,000



6. 2024 Budget and Workplan (15 minutes)

Desired outcome:
● Approval of 2024 workplan and budget



Proposed 2024 Budget

● Revenue = $5,216,129 (includes assumed dredger shortfall)
  $3,956,642 Core fees  
  $339,488 AMR
  $100,000 MRP
  $500,000 S&T set aside fund
  $320,000 Undesignated reserve 

● Expenses = $5,216,074
● Balance = $55



2024 Revenue - Planned
Total = 
$5,216,129



Proposed 2024 Budget

Total Expenses= 
$5,216,074



2024 Program Implementation Costs



Status & Trends 2024
•USGS Moored Sensor Network for Suspended Sediment

•USGS Monthly Cruises for Nutrients and Phytoplankton

•Toxic Contaminants in Water – Wet Season 

•Toxic Contaminants in Cormorant Egg Tissue

•Toxic Contaminants in Sport Fish

•Toxic Contaminants in Harbor Seals

•Model Maintenance



S&T Program Budget
Total Budget = 
$1,947,500



Special Studies 2024
Total Budget = 
$1,768,074



● Questions?
● Recommended changes?

Discussion



7. Remote Sampler Purchase Update
(10 minutes)

Desired Outcome:
● Informed Committee



Remote Sampler Purchase Update

● Following up on discussion at the August SC meeting
● Stormwater CECs Stakeholder-Science Advisory Team (SST) met on 

9/21 and recommended:
○ Continuing with the SFEI Mayfly portable remote sampler 
○ Conducting pilot sampling with current design this year 
○ In parallel, working on improvements to address contamination (a few CECs 

chemicals) 
● Plan to build up to 10 SFEI Mayfly samplers this winter

○ Using separate (non-capital) funds for sampler improvements work



● Remote sampler purchase plan to support WY 2025 depends on outcomes of
○ Pilot deployments this water year
○ SFEI Mayfly improvement work
○ Stormwater CEC Approach (particularly number of analytes per location, as most parameters 

require individual containers) 
● Future considerations

○ To minimize CEC contamination, may need two different sets of SFEI Mayfly samplers
○ ISCO samplers could be needed due to the practical limit on the number of containers that can 

be attached to an SFEI Mayfly
○ Permanent ISCO installations may be recommended at a few locations

● Current budget ($180K) may cover all sampler purchases, but would be 
unlikely to be sufficient to cover building permanent installations

○ No budget adjustments recommended at this time

Remote Sampler Purchase Update



8. Event-based Monitoring
(15 minutes)

Desired outcome:
● Agree on planning process to develop RMP strategy for 

event-based monitoring



Event-based Monitoring
● Define the need - what events?
● Past precedent

○ Used to have a $50K contingency fund every year 
○ High-flow year loading studies (Mallard Island, Guadalupe)

● Want to apply lessons learned from NMS response to HABs
● Process?

○ Form a small COW?
○ Staff bring strawman to TRC?



9. Communications (30 minutes)

Desired outcomes:
● Feedback on the 2023 Annual Meeting and RMP Update
● Decision on theme for Pulse in 2024



RMP Update 
2023
● Any feedback?
● Same number of 

copies as 2021?



Annual Meeting

● 110 in person
● 168 via Zoom







SC Feedback?



Pulse 2024
● Staff proposal: CECs

● Similar to the 2013 Pulse

● An updated go-to guide to 
CECs in the Bay

● 10-year cycle seems right



10. Deliverables and Action Items 
(5 minutes)

Desired outcomes:
● Informed committee
● Feedback on progress and due dates



Deliverables - just completed!
☻ Nearfield Margins sediment & Preyfish - SAP SFEI 

Contribution No. 1141
☻ Water Cruise - SAP SFEI Contribution No. 1139

☻ PFAS and NTA in Marine Mammals sample collection

☻ Annual Meeting

☻ RMP Update



Deliverables - overdue

● QA Summary Report for 2021 S&T
● QA Summary Report for 2022 S&T
● MTC Bay Area Land Use Update (SEP)



Deliverables – delayed
● RWSM updated model
● Nutrients light attenuation and moored sensors
● Ethoxylated Surfactants Final Report 
● Sediment Delivery to Marshes - data releases
● CEC modeling exploration



Deliverables – due before next meeting
● NTA Sediment Data Manuscript and Fact Sheet
● DMMO database enhancements
● 2023 QAPP Update
● S&T Design Report
● PFAS in Archived Sport fish manuscript
● CECs in Urban Stormwater 



11. Future agenda Items (5 minutes)

Desired outcome:
● Identify future agenda items, including science updates



12. Plus/Delta (5 minutes)



Thank you!


