
 

 
 

Technical Review Committee 
September 10, 2020 
9:00 AM – 1:00 PM 

 
REMOTE ACCESS 

https://zoom.us/j/91996134603 
 

Meeting ID: 919 9613 4603 
 

Dial by your location 
        +1 669 900 6833 US (San Jose) 
        +1 346 248 7799 US (Houston) 

                      +1 312 626 6799 US (Chicago) 
        +1 929 205 6099 US (New York) 

 
AGENDA 

 
1. Introductions and Review Agenda 

 
9:00 
(10 min) 
Melissa 
Foley and 
Bridgette 
DeShields 

2. Decision: Approve Meeting Summary from June 24, 
2020, and Confirm/set Dates for Future Meetings 
 
Scheduled meetings: 
SC: October 21, 2020 (MYP meeting) 
       January 27, 2021 
 
TRC:  
Proposed meetings: (2nd Thursdays) 
December 10, 2020  
March 11, 2021 
 
2020 Annual Meeting: October 6, 2020 (Tuesday) 
 

9:10 
(10 min) 
Bridgette 
DeShields 
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Materials:  
● TRC Meeting Summary and Special Study 

Prioritization Summary, see pages 5-14 
  
Desired outcomes:  

● Approve meeting summary 
● Schedule future TRC meeting dates 

 
3. Information: SC Meeting Summary from July 22, 2020 

 
Topics discussed at the July SC meeting included:  

● RMP fees discussion for 2022 
● Workgroup structure for 2021 
● Approval of Special Studies for 2021 
● Agenda for the Multi-Year Planning meeting 

 
Materials: SC Meeting Summary, see pages 15-22 
 
Desired outcome:  

● Informed Committee 
 

9:20 
(10 min) 
Melissa 
Foley 

4. Information: Status and Trends Review Update 
 
Report out from the Water matrix meeting held at the 
beginning of September. 

 
Materials: Slides at the meeting 
 
Desired outcome:  

● Informed Committee 
 

9:30 
(20 min) 
Melissa 
Foley 

5. Discussion: Status and Trends sampling for 2021 
 
As part of the annual RMP planning cycle, the TRC reviews 
the S&T Monitoring Design each year in September. We will 
review the design for bird eggs and water. 
 
Materials:  

● S&T sampling schedule, pages 23-25 
● Main components of each matrix, pages 26-28 

  
Desired outcome:  

● Review monitoring plans and identify changes to 
analytes, labs, or stations needed. 
 

9:50 
(45 min) 
Melissa 
Foley 
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6. Information: Preview of Annual Meeting Presentations  
 
RMP staff will present their slides for Annual Meeting 
presentations on PFAS, watershed modeling, and 
Quaternary Ammonium Compounds 
 
Materials: Slides at meeting 
 
Desired outcome:  

● Provide feedback on presentations  
 

10:35 
(30 min) 
Ezra Miller 

 Break 10 min 
7. Information: Preview of Annual Meeting Presentations 

(continued)  
11:15 
(60 min) 
Tan Zi, 
Miguel 
Mendez 

8. Discussion: Communications Update 
 
Review the agenda for the Annual Meeting and review the 
RMP Update 
 
Materials: RMP Update - Will be sent in a separate email 
 
Desired outcome:  

● Feedback on agenda 
 

12:15 
(30 min) 
Jay Davis 

9. Information: Status of Deliverables and Action Items 
 
Materials: Deliverables and Action Item tables, see pages 
29-33 
 
Desired outcome:  

● Informed committee  
 

12:45 
(5 min) 
Melissa 
Foley 

10. Discussion: Plan Agenda Items for Future Meetings  
 
Desired outcome:  

● Identify future agenda items 
 

12:50 
(5 min) 
Melissa 
Foley 

11. Discussion: Plus/Delta  12:55 
(5 min) 
Bridgette 
DeShields 
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 Adjourn 1:00 

 
Recently Completed RMP Reports/Products 
Buzby, N.; Lin, D.; Sutton, R. 2020. Neonicotinoids and Their Degradates in San 
Francisco Bay Water. SFEI Contribution No. 1002. San Francisco Estuary Institute: 
Richmond, CA. 
 
Gilbreath, A.; Hunt, J.; Mckee, L. 2020. Pollutants of Concern Reconnaissance 
Monitoring Progress Report, Water Years 2015 - 2019. SFEI Contribution No. 987. San 
Francisco Estuary Institute: Richmond, CA. 
 
McKnight, K.; Lowe, J.; Plane, E. 2020. Special Study on Bulk Density. SFEI 
Contribution No. 975. San Francisco Estuary Institute: Richmond, CA.  
 
Sun, J.; Sutton, R.; Ferguson, L.; Overdahl, K. 2020. New San Francisco Bay 
Contaminants Emerge. SFEI Contribution No. 931. San Francisco Estuary Institute: 
Richmond, CA. 
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Draft For External Review 

 
Bay RMP Technical Review Committee Meeting 
March 12, 2020  - San Francisco Estuary Institute 

 

Meeting Summary 
 
Attendees (all participants remotely attending) 
TRC Member Affiliation Representing Present 

Irene Lui-Wong EBMUD POTW no 

Yuyun Shang EBMUD POTW yes 

Mary Lou Esparza Central Contra Costa Sanitary District POTW yes 

Tom Hall EOA, Inc. POTW yes 

Ross Duggan City and County of SF CCSF yes 

Anne Hansen Balis City of San Jose POTW yes 

Simret Yigzaw City of San Jose POTW yes 

Bridgette DeShields* Integral Consulting Refineries yes 

Chris Sommers BASMAA (EOA, Inc.) Stormwater yes 

Shannon Alford Port of San Francisco Dredgers no 

Richard Looker SF Bay Regional WQCB Water Board yes 

Luisa Valiela US EPA US EPA -IX yes 

Ian Wren Baykeeper NGOs yes 

Tessa Beach US Army Corps of Engineers USACE yes  
*Chair; alternates in gray and italicized 
 
Guests and Staff 

● Alicia Gilbreath - SFEI  
● Becky Sutton - SFEI 
● Cristina Grosso - SFEI  
● Dave Senn - SFEI 
● Derek Roberts - SFEI 
● Diana Lin - SFEI 

● Don Yee - SFEI 
● Ezra Miller - SFEI 
● Jay Davis - SFEI 
● Jessie Lacy (USGS) 
● John Coleman (Bay Planning 

Coalition, RMP SC member) 
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● Lester Mckee - SFEI 
● Melissa Foley - SFEI 
● Miguel Mendez - SFEI 

● Nina Buzby - SFEI  
● Scott Dusterhoff - SFEI 

 

1. Introductions and Review Agenda 
Melissa Foley began the meeting by quickly reviewing best practices while using the Zoom 
platform and then asking all the meeting participants to provide a brief hello. She then reviewed 
the items planned for the day’s agenda, noting that it would be a packed meeting. Melissa 
reminded the group that at the June 2019 TRC meeting, the TRC requested more context from 
the Nutrients Program. Dave Senn’s presentation would provide information on the special 
studies being proposed for funding by the RMP.  

2. Decision: Approve Meeting Summary from March 12, 2020, 
and Confirm/set Dates for Future Meetings 

None of the Committee members had comments on the March meeting summary. Melissa then 
reviewed the upcoming RMP meeting dates, noting that the program’s Multi-Year planning 
meeting would take place on October 21, 2020. Previously, it was proposed to move the 
September meeting date to prevent back to back meetings for RMP staff and stakeholders 
involved in the Nutrient Management Strategy. A number of TRC members would be unable to 
attend the adjusted date, so the meeting time will remain as scheduled. 
 
Melissa then reminded the group of the RMP Annual Meeting dates for both 2020 and 2021. 
The 2021 date was chosen ahead of time because the RMP was able to push the 2020 venue 
reservation forward as a result of coronavirus concerns. Due to the pandemic, the 2020 Annual 
Meeting will be a virtual meeting. There were some concerns that regular Water Board meetings 
could have a conflict with the 2021 date, but few committee members expressed other potential 
conflicts.  
 
Decision: 

● Chris Sommers motioned to approve the March 12, 2020 meeting summary, Richard 
Looker seconded the motion. The motion was carried by all present members.  

 
Action Items: 

● Confirm October 14th as 2021 annual meeting date with SC and report back to TRC 
(Melissa Foley, 9/10/20) 
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3. Information: SC Meeting Summary from April 22, 2020 
Melissa Foley briefly summarized the April Steering Committee meeting, commenting that due 
to the remote platform, the group shortened the meeting time. A portion of the meeting was 
spent discussing the impacts from COVID-19 to the RMP, including fieldwork delays and some 
reduced staff hours due to childcare responsibilities. Additionally, the SC discussed the 
uncertainty associated with future RMP fees, noting the potential that a 3% increase in fees will 
not be feasible in 2022. In response to potentially unstable municipality budgets due to the 
coronavirus, the RMP is attempting to collect 2020 fees now and allowing participants less of a 
grace period than usual. Melissa commented that she would follow up with the TRC when more 
details on fee payments are available.  
 
The SC also responded to the TRC’s idea to not change workgroup spending, deciding to ask 
the TRC to explicitly cut 10-30% of workgroup function costs (e.g., planning meetings, strategy 
efforts). The TRC received a potential cost cutting proposal prior to the meeting that came out of 
a meeting with a smaller group of TRC/SC members and RMP staff. The TRC would discuss 
this plan prior to prioritizing special studies later in the day.  

4. Information: Nutrients Program Update 
Dave Senn, Nutrients Management Strategy (NMS) Program Director, gave an overview of the 
program and outlined the progress and efforts that contributed to the two projects proposed to 
the TRC for funding. While reviewing the NMS budget, Dave noted that the RMP helps support 
the USGS monthly nutrient cruises, as well as funding for special studies.  
 
Dave went into detail explaining the program modeling efforts because both proposals will 
directly inform that work. He highlighted the differences in resolution and geographic scales of 
the different models by showing nitrogen mass balance scenarios in the South Bay. This 
example provided context on the types of questions and scenarios each model is optimized to 
address. From related mass balance work, Dave emphasized the importance of phytoplankton 
growth rates on nitrogen transport and uptake in the South Bay region. Meeting participants 
asked a few questions related to these findings, highlighting the data gaps in growth rate 
relationships that the NMS special studies are hoping to address.  

5. Discussion: Presentation of Special Study Proposals 
Recommended by Workgroups 

Melissa Foley quickly recapped the number and type of special studies that were up for 
consideration, noting that the time during this agenda item should be used to ask technical 
questions of the proposal authors that had joined the meeting. She then briefly outlined each 
proposal, presenting by type of study, rather than by workgroup, since many of the studies 
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involved cross-workgroup efforts. The study categories were strategy, desktop, modeling, and 
monitoring. With each study, Melissa pointed out how each related to other RMP efforts - both 
proposed or already completed - as well as time sensitivity aspects. Additionally, Melissa 
pointed out external funding contributions and any scalable study components.  
 
During the proposal overview, Rebecca Sutton alerted the group of the recent completion of a 
manuscript draft, to which the RMP contributed stormwater data, that reveals the toxicity of a 
tire-related transformation product to coho salmon populations in the Pacific Northwest. The 
draft was recently sent out the TRC and Becky reminded the group that the RMP would 
appreciate their comments. Committee members noted that SFEI should be ready to answer 
questions on how the manuscript’s findings relate to San Francisco Bay species, despite the 
fact that there are no coho salmon runs in the Estuary. Richard Looker also asked if the ECWG 
was including the contaminant on the stormwater CECs analyte list. Becky commented that Ed 
Kolodziej, a main author on the manuscript, is already a collaborator in the stormwater work, so 
the RMP is getting data on that component.  
 
After reviewing all the proposals, the TRC members discussed some technical details for a 
number of studies. Chris Sommers asked for clarity on the timing of the San Leandro PCB work, 
to which Jay responded that it would establish a baseline before cleanup actions in the area are 
complete. The conversation also identified that the study could provide a more thorough 
understanding of the effectiveness of passive samplers in this sort of work, as well as possible 
source identification. The study would also require follow up sampling, but only after the cleanup 
efforts rather than a sustained effort over time. 
 
The meeting participants also asked a few questions related to external funding. Chris Sommers 
asked where SCCWRP was getting funding for the ecotoxicology workshop, to which Ezra Miller 
responded that ze did not know, but noted the group’s executive director was very committed to 
the effort. Mary Lou Esparza asked for clarification on whether the grant that Diana Lin received 
from the Ocean Protection Council (OPC) would cover the entirety of microplastic conceptual 
model funding. Diana Lin noted that the proposal was asking for additional funding to support 
efforts that would be Bay-Area specific.  

6. Decision: Recommendation for Special Studies for 2021 
The item began with a discussion of workgroup structure in response to the SC’s directive to 
reduce WG operating costs. A proposed structure was sent to the TRC prior to the meeting that 
eliminated the Microplastic Workgroup (MPWG) and Selenium Workgroup (SeWG) by moving 
their efforts into the ECWG and Status and Trends efforts, respectively. Initial comments from 
the TRC covered a variety of topics, including the motivation behind the budget reduction, 
losses to the program, and scaling back the budget reductions. WG leads were able to provide 
context on the tradeoffs associated with decreases in both strategy and WG operating funds. 
For example, Lester McKee noted that some amount of discretionary funding in strategy 
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budgets allow leads the ability to make the most of novel opportunities and more ad-hoc efforts. 
Operating at the bare minimum would eliminate that ability.  
 
The meeting participants generally agreed that eliminating MPWG funding would be too drastic 
of a cut, citing that the ECWG does not currently have an expert advisor for the topic and staff 
wouldn’t have the bandwidth to take the lead on microplastic-related topics. Additionally the field 
of microplastics is rather new and constantly changing, so there is value in being able to stay up 
to date on the science and management needs. Reflecting on the idea of not holding an SeWG 
meeting in 2021, Jay Davis believed it could work given the group’s existing plans to onramp 
some efforts into RMP S&T.  
 
Richard Looker brought up the idea to have a more dynamic funding approach for WG activities, 
by allowing requests for additional funding to address greater WG needs. The idea was 
supported by the group, however, there was less consensus on the actual implementation of 
this approach. Luisa Valiela proposed the idea to fund WG leads, rather than the workgroups 
themselves as a sort of stop-gap measure. The approach could lessen the strain on leads, but 
not divert as much funding away from possible studies.  
 
Wanting to have sufficient time to prioritize the special studies, the TRC agreed to wait on 
making any decisions until after special studies were chosen, which could inform the 
workgroups that are needed in 2021. This was partially motivated by participant thoughts that 
the decisions were under the purview of the SC, and also group consensus that cutting down by 
15% would be more ideal than the initially proposed 30%. Because any cuts to the WG structure 
would divert more funds to special studies, Melissa suggested that the group flag any potential 
special studies that should be funded if cuts occur and money is available for more studies.  
 
The conversation then pivoted to prioritizing the special studies proposals. Prior to this exercise, 
Melissa reminded the group that about half the studies were field-based and that the group 
should consider - in the case of COVID-19 constraints - whether they’d want to shift funds to 
other projects or simply postpone the work.  
 
The process by which the group prioritized studies was similar to last year, and played out in a 
smooth and successful manner. Since the process was so successful in both years, the steps 
the group followed have been recorded in this process document, which can serve as a 
resource for future years.  

 
Jay Davis noted that the Selenium WG proposals could be omitted from the decision-making 
process, given the likelihood that the workgroup restructure would move such efforts under the 
S&T category. The group made a concerted effort towards discussing proposals with funding 
ranges and possible multi-year spreads. For example, whether to fund the manuscript task of 
the ecotoxicology workshop proposal and shifting the sediment temporal variability study to 
cover two years. In relation to the nutrient program funding requests, the Committee members 
agreed that allocating 40% of the special studies budget was too high. Dave Senn provided the 
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group with more information about NMS priorities, noting that the program would move forward 
in extending the moored sensor program regardless of RMP funding, and prompting the 
first-pass decision to attribute funds to the other nutrient study on light attenuation. After a 
number of the TRC members commented on the use they get from moored sensor data, the 
group recommended allocating $250K in funding to the NMS projects.  
 
In the process of attributing final funds, Committee members shared affiliation-specific 
reasoning for supporting various studies. For example, Yuyun Shang noted the interest POTWs 
have in studying Quaternary Ammonium Compounds (QACs) in the context of COVID-19. 
Richard expressed support for the SPLWG reconnaissance monitoring work, given that the CEC 
stormwater work relied on such efforts for cost saving opportunities.  
 
When the remaining funds were at an amount that no longer could support an entire study, Jay 
Davis suggested increasing values for scalable studies like the ecotoxicology workshop and 
San Leandro Bay passive sampling. Additionally, SFEI staff reminded the group of other funding 
streams, specifically SEP and MMP funds. Melissa commented that any studies that are of high 
priority and time sensitive would be good candidates for currently accumulated MMP funds.  
 
Action Items: 

● Rework workgroup structure budget cuts and send to TRC for review (Melissa Foley, 
7/24/20) 

● Document TRC funding decision-making process for reference in future years (Nina 
Buzby, 9/10/20) 

 

7. Decision: Update List of RMP Projects Eligible for 
Supplemental Environmental Funding and Recommended 
Allocation of Existing SEP Funds 

Following on the last item’s discussion, the goal of this item was to update and approve the 
studies on the current SEP list, approve the addition of new studies, and flag any potential 
studies for MMP funding. Melissa summarized that in addition to the unfunded special study 
proposals that would be automatically added to the SEP list, there were 10 new SEP ideas that 
resulted from the workgroup efforts. A few of these studies included updates and/or expansions 
of existing projects.  
 
The discussion focused on potential projects that had an importance or urgency that warranted 
other, more immediate funding. Specifically, many meeting participants expressed the desire to 
flag the QACs study for MMP funding and the possibility of diverting reserve resources to 
support the land-use layer update. Related to the land-use layer work, TRC members 
expressed a concern that there may need to be a more tangible deliverable associated with the 
project, such as a technical memo or directory webpage.  
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When considering the unfunded special study proposals, Luisa Valiela highlighted the difficulty 
and rarity in collecting sediment cores. She suggested diverting some funds to collect sediment 
core material that could be archived for future microplastic analysis. The discussion led to the 
decision to attribute enough special study funding to support the field efforts, which would likely 
be a minimal amount.  
 
Action Items: 

● Update SEP list with unfunded special studies projects and TRC approved new SEP 
proposals (Melissa Foley, 9/10/20) 

● Determine funding needed to collect sediment core material for later microplastic 
analysis (Diana Lin, 7/24/20) 

 

8. Discussion: Data Exploration Challenge Scenario 
Following up on the group’s decision in March to continue the Data Exploration Challenge for 
one more year, Cristina Grosso presented the results of an initial brainstorm from the Data 
Challenge Subgroup. Two major changes to the Challenge implementation were suggested: 1) 
the challenge take place over a shorter time period, and 2) efforts should be spent on outreach 
to university level students. Additionally, Cristina reminded the TRC that the CD3 database now 
includes tutorial videos that should help participants navigate and access data more easily.  
 
Cristina also presented a potential challenge scenario to the group. Focusing on PCB and Hg 
contamination, participants should examine data in sediment and tissue around a specific area 
that has a high density of available data. Leading questions would encourage participants to 
look at the data in terms of spatial and temporal trends, as well as possible source identification. 
Potential locations that the subgroup identified included San Leandro Bay, Oakland Harbor, and 
Mare Island.  
 
The TRC response was generally positive, however multiple participants agreed that the 
scenario needed more of a storyline to make the content more relatable. Luisa Valiela 
expressed concern that students may not think to look at sediment and tissue data together to 
look at the issues on an ecosystem-level. Related to locations in the Bay Area, Ian Wren posed 
Richmond Harbor as an option; Melissa wondered about popular fishing locations; and Luisa 
suggested that participants might be interested in looking at locations close to where they live. 
Cristina and the Subgroup will work to incorporate these suggestions into the scenario.  
 
Cristina then went over the planned timeline for the 2020 challenge; announcing the challenge 
sometime in August and asking for submissions by December 1st. Melissa noted that the due 
date might need to be moved up to allow more time to review submissions prior to sending out 
the TRC December Agenda Package on December 3rd. The TRC agreed with the proposed 
plan to use the same evaluation criteria. 
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Action Items: 

● Update 2020 Data Challenge scenario to include a relatable storyline (Cristina Grosso, 
8/1/20) 

● Contact Cristina Grosso with Challenge outreach suggestions (TRC, 8/31/20) 
 
 

9. Discussion: S&T Review Update 
Meilssa Foley gave a brief recap of recent S&T review efforts, specifically going over the 
recently held expert workgroup meeting. The meeting mainly aimed to bring the experts up to 
speed on the RMP and past review work, and also covered the objectives and priorities of the 
review. The approach will involve developing sampling schemes for both CECs and existing 
contaminants. The CEC scheme would require an understanding of what CEC characteristics, 
pathways, and persistence would most inform/influence monitoring design. For existing 
contaminants, power analysis will be completed on existing data to assess the ability to detect 
change and to compare with the amount of change the program needs to detect.  
 
While describing the review timeline, Melissa noted that the RMP will have a draft sampling 
design prior to each expert matrix meeting so that the advisors have something to respond to. 
The first of these meetings will be looking at water data and likely take place in August, with a 
preceding subgroup meeting in mid-July.  

10. Discussion: Communications Update 
Jay Davis began the item by quickly noting that there won’t be an RMP Estuary News article 
until September, and that efforts will begin on the 2020 RMP Update soon with a featured story 
on the S&T redesign. The majority of the discussion was then spent on brainstorming potential 
speakers and ideas for the virtual 2020 RMP Annual Meeting.  
 
To begin, Jay went through a number of potential speakers - noting the unique opportunity to 
invite non-local speakers and tap into the RMP scientific advisors. This also raised ideas about 
possible themes, including the S&T redesign, looking at different monitoring programs, 
COVID-19 related efforts, and encouraging greater diversity equity and inclusion (DEI) within 
the water quality community. The latter of these ideas had a lot of support from TRC members, 
though some meeting participants were unsure whether the exercise to “challenge the 
audience” would translate well through a remote platform.  
 
Along these lines, the group discussed whether it was worth holding a meeting at all and 
strategies to make the experience better suited to the virtual environment. The group agreed 
that the opportunity to engage a larger audience, learn about other programs, and discuss more 
timely topics was worth holding the meeting remotely. Some potential adjustments included 
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holding the meeting over multiple days, utilizing smaller breakout groups, having speakers 
conduct shorter (e.g., ted-talk) talks, and holding panel discussions. Most importantly, the group 
discussed enticing people by advertising ‘hot topics.’ After polling the committee members, the 
top four topics were COVID/QACs, stormwater CECs, other regional monitoring programs, and 
DEI (diversity, equity, and inclusion). The meeting participants suggested polling other RMP 
email lists to come up with more data on what topics would be of most interest to the annual 
meeting audience.  
 
Action Items: 

● Bring TRC ideas on 2020 virtual Annual Meeting (multiple-days, stick to 'hot topics') to 
SC (Jay Davis, 7/24/20) 

 

11. Information: Status of Deliverables and Action Items 
Melissa presented the group with an update on outstanding deliverables and action items, 
noting the COVID-related delays in fieldwork referenced earlier in the day. She told the group of 
a number of reports that were in their final stages - reminding them of the importance of TRC 
feedback on report drafts. Melissa highlighted that a new lab was found to run TOC, TN, and 
grain size analysis on sediment and water samples, so the RMP can now start to scope a 
laboratory intercomparison study to compare the previous lab, ALS, with the replacement, 
Eurofins. The TRC had no questions or comments during this item.  

12. Discussion: Plan Agenda Items for Future Meetings 
Melissa suggested the possible science update for the next meeting could be on PFAS. She 
reminded the group that they expressed this interest at the March TRC meeting. The group was 
in support of this idea, however, giving feedback on the length of the meeting, Ian wren noted 
that technical updates should be kept brief. Melissa noted that the September meeting usually 
involves practice talks for the Annual Meeting, to which Bridgette suggested either scheduling 
separately or leaving off the agenda.  

13. Discussion: Plus/Delta 
Richard and Luisa gave special props to Melissa for being so successful in running such a long 
meeting, as well as all other WG meetings. The group as a whole was commended for their 
sustained effort and focus throughout the day, noting that they accomplished a lot and could 
look forward to shorter meetings going forward.  
 
Adjourn  
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Record of Special Study Prioritization Steps from 
06/24/20 TRC Meeting 

1. Assigned AMR funds to top priority emerging contaminants and microplastics proposals 
and/or strategies 

a. Funded #1 study from Emerging Contaminants (ECWG) and Microplastics 
(MPWG) workgroups 

b. Committee members expressed support for lower priority ECWG studies over 
highly ranked MPWG studies  

c. Supported studies were funded until AMR funds were exhausted 
2. Funded the top two proposals from each workgroup and assessed leftover amount 
3. Discussed nutrients funding within the context of NMS priorities. Funded one proposal 

(light attenuation) in the first pass. 
4. Looked at opportunities to spread studies over multiple years 

a. Sediment temporal variability study could save data analysis and reporting efforts 
for a “year 2”. So only funded the monitoring costs ($140K for Year 1; reserving 
$60K for Year 2). 

5. With remaining funds: 
a. Looked back at scalable studies that were funded at a lower level. (e.g., SLB 

PCB work, ecotoxicology workshop) 
i. Went back to nutrients proposals; stakeholders expressed usefulness of 

moored sensor data.  
ii. Group agreed to fund an additional $125K of nutrients work, agreeing that 

attributing ~25% of the budget to the NMS was alright. 
b. Realized that CEC stormwater work relies on POC reconnaissance monitoring, 

funded the latter to maintain cost savings of the former.  
6. Flagged unfunded studies that had stakeholder interest as possible options for MMP or 

alternate funding. 
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Bay RMP Steering Committee Meeting 
July22, 2020 

San Francisco Estuary Institute 
 

Meeting Summary 
Attendees (all participants attended remotely) 
 

SC Member Affiliation Representing Present 

Eric Dunlavey City of San Jose POTW-Large Yes 

Robert Wilson City of Petaluma POTW-Small No 

Karin North** City of Palo Alto POTW-Medium Yes 

Adam Olivieri BASMAA / EOA, Inc. Stormwater Yes 

John Coleman Bay Planning Coalition Dredgers No 

Tessa Beach US Army Corps of Engineers USACE Yes 

Tom Mumley* SF Bay Regional WQCB Water Board Yes 

Maureen Dunn Chevron Refineries Yes 

Xavier Fernandez SF Bay Regional WQCB Water Board Yes 

Roman Berenshteyn Bay Planning Coalition Dredgers Yes 
* Chair, ** Vice Chair; alternates in gray and italicized 
 
Guests and Staff: 

● Mary Lou Esparza - CCCSD 
● Yuyun Shang - EBMUD 
● Jay Davis - SFEI 
● Melissa Foley - SFEI 
● Nina Buzby - SFEI 
● Jen Hunt - SFEI  
● Miguel Mendez - SFEI 

● Alicia Gilbreath - SFEI 
● Don Yee - SFEI 
● Diana Lin - SFEI 
● Becky Sutton - SFEI 
● Patrick Walsh - SFEI 
● Ezra Miller - SFEI 
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1. Introductions and Review Agenda: 
After a quick round of introductions, Tom Mumley briefly reviewed the meeting’s agenda. He 
noted that the item concerning RMP fees would not involve any decision making, but would 
serve more as a discussion to preface the upcoming Multi-Year Planning Meeting (MYP) in 
October. Melissa Foley also shared tips on Zoom meeting etiquette such as using the raise 
hand and chat functions.  

2. Decision: Approve Meeting Summary from April 22, 2020 
and Confirm/Set Dates for Future Meetings 

Tom Mumley asked the Steering Committee (SC) members if they had any questions or 
comments on the past meeting’s summary. There were no concerns raised by the members. 
Additionally, no members voiced any conflicts with upcoming meeting dates, including the 2020 
and 2021 RMP Annual Meeting (AM) dates.  
 
Action Item: 

● Send out both 2020 and 2021 AM calendar events to RMP committee members. (Nina 
Buzby, 7/31/20) 

● Confirm 2021 meeting date with the David Brower Center (Melissa Foley, 7/31/20) 
 
Decision: 

● Maureen Dunn motioned to approve the meeting summary. Karin North seconded the 
motion. The motion was carried by all present members.  

 

3. Information: TRC Meeting Summary 
Melissa Foley provided the SC with a summary of the previous month’s Technical Review 
Committee (TRC) meeting. She noted that the meeting took place slightly later in June than 
usual, which allowed extra time for RMP staff to revise proposal documents and assemble the 
large agenda package. Per a TRC request for more context on NMS program activities, Dave 
Senn presented an update on the program to provide an overview of the nutrients special study 
proposals. The TRC meeting also covered special studies, Supplemental Environmental 
Projects (SEPs), as well as Workgroup (WG) budgets; all of which are topics the SC will 
discuss.  
 
In addition, the TRC brainstormed on and reviewed options for the upcoming RMP Annual 
Meeting and Data Exploration Challenge. Melissa noted for the SC that it would be the third 
year of the Data Challenge and it would kickoff in August and wrap up in December. If the 
participation in the challenge remains small, the annual challenge would not continue.  
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The TRC also received an update on Status and Trends (S&T) review activities, which Melissa 
also briefly reviewed for the SC members. Specifically, the timeline for upcoming efforts and 
meetings with experts.  

4. Information: RMP Financial Update for 2020, Quarter 2 
Jen Hunt presented the financial update to the committee. Highlights included additional SEP 
funds, an unforeseen $18K deficit in the 2020 budget due to the $200k deficit in dredger fees, 
and 98% and 95% of budgets expended for 2019 and 2018, respectively. When showing a 
timeline of fee collections, the members noted that negative dredger reserves did not represent 
values that require payment; it is the sum of fees not contributed to the RMP by dredgers.  
 
Jen posed a request to the meeting participants: to unencumber $10K in funds from the 2016 
budget. The committee members agreed to this and had no other questions for Jen. 
 
Decision: 

● Adam Oliveri motioned to unencumber 2016 funds, Karin North seconded the motion. 
The motion was carried by all present members.  

 

5. Discussion: RMP Fees for 2022-2024 
As an introduction to the item, Melissa explained the impetus to discuss fees was the uncertain 
economic situation due to the pandemic. Though the group will decide on a new fee structure 
(starting in 2022) at the October MYP meeting, Melissa asked the meeting participants if 
stakeholders are still planning to commit to the 3% increase in fees for 2021 and what the future 
might look like concerning fee increases. Melissa showed the group various fee increase 
scenarios (0-3%) and the associated reductions in revenue compared to projected spending.  
 
After a brief discussion, the group consensus was that the program should expect 2021 fees to 
be paid as planned and it would be prudent to keep fees flat for 2022. The meeting participants 
also considered the schedule of assessing the fee structure - either on a yearly basis or for a 
three year block, as was done previously. Karin, Maureen, and Mary Lou Esparza agreed that 
after flat fees in 2022 the RMP should tell stakeholders to plan for 3% increases for the 
foreseeable future. This would allow the RMP to revisit the fee increase on a yearly basis, and 
only have to communicate a reduction in fees to stakeholders. Eric Dunlavey also noted that 
until some stability is established, the topic of RMP fees should be a point of discussion at every 
SC meeting. 
 
Action Item: 

● Show multi-year scenarios after 3% increase in fees for 2021 and a 0% increase for 
2022 at the October MYP meeting. (Melissa Foley, 10/21/20) 

Bay RMP Technical Review Committee Meeting - 10 September 2020

17



DRAFT for TRC Agenda Package 

 

6. Decision: Approve Workgroup Structure for 2021 
Melissa reported to the group that the TRC had discussed the proposed 30% budget cut for 
operating RMP Workgroups. The TRC had concerns that it would be difficult for the Emerging 
Contaminants Workgroup (ECWG) to absorb the Microplastics Workgroup (MPWG) and that 
strategy funds allow staff to pursue novel and more ad-hoc opportunities, which would be 
restricted with reduced budgets. Given these concerns, the TRC proposed an alternative 20% 
cut that would allow the MPWG to operate independently and slightly increase strategy funding 
for the ECWG and small tributary loading strategy team (STLS).  
 
When asking the group for feedback, the majority of the discussion focused on the responsibility 
of the RMP to fund microplastic efforts. The participants weighed multiple aspects of the topic, 
including the recent OPC grants awarded to SFEI, difference in ECWG and MPWG advisor 
expertise, lack of regulatory actions, and supporting interests of stakeholders who do not 
contribute to RMP funding. The participants acknowledged the importance of establishing a 
microplastic strategy specific to the Bay, given the leverage it allows to look for external funding. 
The group agreed to support the MPWG in a strategy-focused capacity, by providing funding for 
the group to hold a ‘workshop’ - rather than a workgroup meeting - and continue work on the 
microplastic strategy.  
 
Acknowledging that the scaled back budget is an experiment, the SC members agreed that WG 
leads can ask the SC for additional funding if needed and/or unforeseen 
circumstances/opportunities arise.  
 
Action Item: 

● Update WG budget cuts and write up specifics related to MPWG funding in the 2021 
RMP Workplan. (Melissa Foley, 10/21/20) 

 
Decision: 

● Karin North motioned to approve the modified workgroup structure and funding. Eric 
Dunlavey seconded the motion. The motion was carried by all present members. 

 

7. Decision: Approve Special Studies for 2021 and List of 
Eligible RMP Studies for SEP Funding 

Melissa presented the special studies, noting how the TRC recommended funding was 
allocated across the WGs, as well as study types (desktop, monitoring, modeling, strategy). 
Additionally, Melissa mentioned the studies not recommended for studies, noting particular 
projects, like a study of quaternary ammonium compounds (QACs) in wastewater, that would be 
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good options for MMP SEP funds. The meeting participants then voiced questions and concerns 
related to the TRC recommendations. Two major points of discussion concerned the 
microplastics ecotoxicology workshop and Dredged Materials Management Office (DMMO) 
database enhancement studies. 
 
For the microplastics ecotoxicology workshop, the MPWG recommended funding the project at 
a lower cost than proposed because the higher funding level would support manuscript 
completion that the WG did not consider a priority. The TRC decided to recommend the higher 
funding level, including manuscript preparation, but the SC members held a similar opinion to 
the MPWG. After hearing more details from the RMP project lead, Ezra Miller, the SC members 
noted the importance of RMP engagement in the workshop, but agreed that manuscript funding 
was not necessary. Tom Mumely also voiced concern at funding this study with Alternative 
Monitoring Requirement (AMR) funds because such funds typically cover monitoring efforts that 
have a direct nexus with a management action.  
 
Related to the DMMO database enhancements, the meeting participants discussed if and what 
stakeholders see value from the outcomes of that project. Tom noted a lack of interest from the 
Waterboard, and Maureen Dunn and Tessa Beach also indicated a lesser value for dredgers 
(but maintaining the DMMO database is a priority for dredgers). RMP staff noted current and 
upcoming studies that the database improvements would support. Because of the mixed 
opinions, the participants agreed to leave the project on the funding list - with provisional 
approval - with the intention of reconsidering it at the October SC meeting. With the WG budget 
cuts, additional funding (~$80k) could be available for special study efforts, so further discussion 
of special studies will likely be necessary. In addition, not all of the AMR funds were allocated to 
emerging contaminants projects. Tom and Melissa will discuss project options for these funds. 
 
The length of the special studies discussion left a short amount of time to consider projects for 
the Supplemental Environmental Project (SEP) list and funding of projects using Mandatory 
Minimum Penalty SEP funds. After reviewing the new SEP ideas, the group had no issueswith 
adding them and the unfunded special studies to the list. Additionally the participants agreed 
that the QACs in wastewater study (~$58k) and land-use updates ($50k) were relevant and 
unique opportunities that should be funded with accumulated MMP funds. 
 
Action Items: 

● Discuss the DMMO study funding at the October SC meeting (Melissa Foley, 10/21/20) 
● Discuss how to use leftover AMR funds for emerging contaminants projects (Melissa 

Foley and Tom Mumley, 10/21/20) 
 
Decision: 

● Eric Dunlavey motioned to approve the TRC special study recommendations, reducing 
the budget for the MP ecotoxicology workshop to $18k and provisionally approving the 
DMMO database enhancement study. Adam Oliveri seconded the motion. The motion 
was carried by all present members. 
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● Karin North motioned to approve adding new project ideas and unfunded special studies 
to the SEP list. Maureen Dunn seconded the motion. The motion was carried by all 
present members.  

● Adam Oliveri motioned to approve funding the QACs study and land-use update with 
MMP funds. Eric Dunlavey seconded the motion. The motion was carried by all present 
members. 

 

8. Decision: Communications Update 
Jay Davis quickly told the committee members that RMP staff was currently working on the 
2020 RMP Update, two Estuary News articles, and an eUpdate to share with the RMP mailing 
list. The conversation then focused on the 2020 RMP Annual Meeting, building off the TRC’s 
initial brainstorming. The SC was adamant that the Annual Meeting should take place using a 
virtual platform. 
 
The participants discussed various aspects related to the meeting, including meeting length, 
format, talk themes, and potential speakers. SC members were all in favor of a single day 
meeting rather than spreading it across multiple days. The SC supported the idea of more 
RMP-centric topics such as the S&T redesign process, and other programmatic updates, rather 
than non-RMP related talks from our experts. Building off of this outline, the group agreed that 
the virtual platform would be a good opportunity to have a mix of SFEI staff and WG science 
advisors on the agenda. Additionally the SC agreed with the TRC idea to have shorter talks and 
allow more time for panels and discussion sections. Jay then asked the meeting participants for 
specific speaker suggestions. He will reach out to the people identified during the meeting and 
possibly follow up with the committee for further feedback. 
 
Decision: 

● Reach out to potential Annual Meeting speakers. (Jay Davis, 08/07/20) 
 

9. Discussion: Agenda for 2020 Multi-Year Planning Meeting 
The goal of this discussion was to identify agenda items for the 2020 MYP meeting. In 2019, a 
subgroup of committee members met to discuss options, which Melissa suggested be 
implemented again because the meeting was running slightly late. She identified SC-related 
business items such as finalizing the 2022 fee structure and approving the 2021 annual 
workplan, as well as potential topic options such as budget allocations for 2022 special studies 
and revisiting the budget for the S&T review.  
 
Meeting participants provided additional options for MYP discussion, including diversity, equity, 
and inclusion; future vessel needs; and consequences associated with various fee schedules. 
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The group agreed to convene a subgroup and Tom, Karin and Maureen volunteered to 
participate. 
 
Action Item: 

● Schedule MYP agenda planning subgroup meeting. (Melissa Foley, 8/15/20) 
 

10. Discussion: Status of RMP Deliverables and Action Items 
To begin the item, Melissa provided a brief description of delays experienced due to the 
coronavirus. Mainly the delays were in receiving data due to lab inability to process and/or 
analyze samples, as well as slight slowing in workflow due to childcare constraints. Melissa also 
noted that field projects were ramping up; highlighting that most efforts do not involve SFEI staff 
since collaborators are not allowing external participants. She also mentioned that workflow 
issues are a concern, particularly for the data management team. She suggested that some 
projects slated to start in 2021 may need to start sooner to keep RMP staff busy. 
 
Melissa then listed recently and near completed deliverables. Tom Mumley voiced that the 
nearly-done items have forecasted completion dates that could be too ambitious. Melissa 
agreed and noted that having a better idea of what the RMP should prioritize would help push 
specific items to finalization. She also explained that while the RMP hasn’t checked off specific 
deliverables, the program is learning and applying lessons from such projects. Melissa and Tom 
also provided funding updates to the SC, highlighting external funding accomplishments and 
recent SEP funding. 
 
Action Item: 

● Check-in with Tom Mumley about priorities related to RMP deliverables. (Melissa Foley, 
10/21/20) 

 

11. Discussion: Plan Agenda Items for Future Meetings 
Because a subgroup would be meeting to specifically discuss MYP agenda items, the group did 
not spend time on this item. 

12. Discussion: Plus/Delta 
The group unanimously agreed that the meeting was highly productive but lacked the added 
benefit of social interactions that occur at in-person meetings. Karin North suggested scheduling 
time for brief social conversation, not related to the meeting’s agenda.  
 
Jay Davis also explained that his recent immersion in Delta RMP activities has highlighted the 
smooth operation of the Bay RMP in comparison. He commended the group on the efficient and 
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effective accomplishment of approving over $1 million worth of funding for a diverse portfolio of 
studies in an hour.  
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Regional Monitoring Program for Water Quality in San Francisco Bay 
 

Monitoring Design for the Status and Trends Monitoring Program (2014-2027) 
 
 

Program 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 
USGS Moored Sensor Network for 
Suspended Sediment (5 targeted sites) a                             

Parameters: SSC, Water temperature, 
Salinity X X X X X X X X X X X X X X 

USGS Monthly Cruises for Nutrients 
and Phytoplankton in Deep Channel (38 
targeted sites) 

                            

Parameters: CTD profiles, light attenuation, 
SSC, DO, Chl-a, Phytoplankton speciation, 
Nutrients (NO2, NO3, NH4, PO4, Si) b 

X X X X X X X X X X X X X X 

Every 2 Years: Toxic Contaminants in 
Water (5 targeted sites and 17 random 
sites)  

                            

MeHg, Cu, Se (dissolved & particulate 
fractions in 2017 and onwards, dissolved & 
total fractions measured in 2015) 

  X   X   X   X   X   X   X 

CN, Hardness, SSC, DOC, POC   X   X   X   X   X   X   X 

Aquatic Toxicity (9 stations) c   X   X   X   X   X   X   X 
Chl-a and Nutrients (NH4, NO3, NO2, TN, 
PO4, TP, Si) (at GG site only).       X   X   X   X   X   X 

PCBs, PAHs, Pesticides               X            
CTR parameters (10 samples at 3 targeted 
stations) d   X                  X     

Every 2 years: Toxic Contaminants in 
Bivalve Tissue (7 targeted sites) e                             

Se, PAHs X   X   X   X   X   X   X   

PBDEs X   X                       

PCBs X               X           
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Program 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 
Every 3 Years: Toxic Contaminants in 
Bird Egg Tissue                             

Cormorant Eggs: Hg, Se, PCBs, PBDEs, 
PFCs (3 targeted sites) f    X    X     X     X     X 

Tern Eggs: Hg, Se, PBDEs (variable fixed 
sites) g    X   X     X     X     X 

Every 2 Years: Toxic Contaminants in 
Bay Margin Sediments (~40 random 
sites)  

                            

Ag, Al, As, Cd, Cu, Fe, Hg, MeHg, Mn, Ni, 
Pb, Se, Zn, PCBs, TOC, N, % Solids, Grain 
Size 

  X    X      X    ?    ?    ?    

Every 4 Years: Toxic Contaminants in 
Sediment (7 targeted sites and 20 
random sites) h  

                            

Ag, Al, As, Cd, Cu, Fe, Hg, MeHg, Mn, Ni, 
Pb, Se, Zn, PAHs, PCBs, TOC, N, % 
Solids, Grain Size 

X       X       X       X   

PBDEs X       X       X           
Legacy Pesticides and Fipronil (reconsider 
whether to include before the 2018 cruise) X       ?       ?       ?   

Sediment Toxicity i              ?       ?   

Benthic Macroinvertebrates j             ?       ?   
Every 5 Years: Toxic Contaminants in 
Sport Fish Tissue (7 targeted sites)                             

Hg, Se, PCBs, PBDEs, PFCs, Dioxins X         X         X       
 
Notes: 

"X" = Planned sampling event. “?” = Event that is planned but must be approved by the RMP Steering Committee before implementation. Additional parameters 
can be added to sampling events to support RMP Special Studies. 
a. The RMP Status and Trend Program provides direct support to the U.S. Geological Survey (PI: Dave Schoellhamer) for 5 SSC stations. However, this 
contribution leverages SSC data at 2 more stations and salinity at 8 stations funded by other partners. In addition, since 2012, the RMP has used Special Studies 
funds to add DO sensors at 6 stations and nutrient-related sensors to 3 stations.  
b. Monthly cruises are completed by the U.S. Geological Survey (PI: Jim Cloern). Phytoplankton speciation and nutrient sampling only occurs at 14 of stations. 
c. Aquatic Toxicity is measured following EPA Method 1007.0 (Americamysis bahia). 
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d. CTR sampling occurs at the Sacramento River, Yerba Buena Island, and Dumbarton Bridge sites.  
e. Mussels (Mytilus californianus) are collected from Bodega Head State Marine Reserve, an uncontaminated “background” site of known chemistry, and are 
transplanted to 7 targeted locations in the Bay. After ~100 days, mussels from the transplanted sites and a sample from Bodega Head are collected for analysis. 
Three of the 7 transplant sites serve as back-ups in case something goes wrong with the transplants at the 4 primary sites.  At the same time, resident clams 
(Corbicula fluminea) are collected from 2 sites in the Sacramento River and San Joaquin River. 
f. Double-crested Cormorants (Phalacrocorax auritus). Cormorant eggs are collected at three sites: Don Edwards National Wildlife Refuge, the Richmond-San 
Rafael Bridge, and Wheeler Island.  
g. Forster’s Tern (Sterna forsteri). Tern eggs are typically collected from multiple sites in the Don Edwards National Wildlife Refuge and the Hayward Shoreline 
Regional Park. 
h. Sediment samples are collected in the dry season (summer). 
i. Sediment toxicity is measured using the following methods: EPA 600/R-94-025 (Eohaustorius estuaries), EPA 821/R-02-012M (Ceriodaphnia dubia),  EPA 
600/R-99-064 (Hyalella azteca), and EPA 600/R-95-136M (Mytilus galloprovincialis) 
j. Benthic macroinvertebrates are measured during dry-season sediment sampling events (2014, 2022). Sediment samples are sieved through nested 1.0 and 0.5 
mm sieves   Organisms are sorted into major taxonomic categories and taxonomy and abundance are determined to the lowest practical taxonomic level.  

Acronyms: 
 
SSC: Suspended Sediment Concentration 
Chl-a: Chlorophyll-a 
CTD: Conductivity, Temperature, and Depth  
CTR: California Toxics Rule, see 
http://water.epa.gov/lawsregs/rulesregs/ctr/ 
DO: Dissolved Oxygen 
DOC: Dissolved Organic Carbon 
MeHg: Methylmercury 
NH4: Ammonia (dissolved) 
NO2: Nitrite (dissolved) 
NO3: Nitrate (dissolved) 
PAHs: Polynuclear Aromatic Hydrocarbons 
PCBs: Polychlorinated Biphenyls 
PBDEs: Polybrominated Diphenyl Ethers 
“Pesticides”: The suite of legacy pesticides that has been routinely 
measured by the RMP: Chlordanes (Chlordane, cis-; Chlordane, trans-; 
Heptachlor; Heptachlor Epoxide; Nonachlor, cis-; Nonachlor, trans-; 
Oxychlordane); Cyclopentadienes (Aldrin; Dieldrin; Endrin); DDTs 
(DDD(o,p'); DDD(p,p'); DDE(o,p'); DDE(p,p'); DDT(o,p'); DDT(p,p')); 
HCHs (HCH, alpha-; HCH, beta-; HCH, delta-; HCH, gamma-); 
Organochlorines (Hexachlorobenzene; Mirex). 

PFCs: Perfluorinated Compounds 
PO4: Phosphate (dissolved) 
POC: Particulate Organic Carbon 
Si: Silica (dissolved) 
TN: Total Nitrogen 
TOC: Total Organic Carbon 
TP: Total Phosphorus 
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Bird eggs

Cormorant eggs
• Analyses – mercury (USGS), selenium (MLML), PCBs, PBDEs, and PFCs 

(SGS AXYS)
• Target collection is 21 eggs per colony (3 homogenized samples)

Tern eggs
• Analyses – mercury (USGS), selenium (MLML), and PBDEs (SGS AXYS)
• Target collection is 21 eggs per colony (3 homogenized samples)
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Bird eggs

Cormorant eggs
• Three sites – Wheeler Island, Richmond Bridge, South Bay

• Wheeler Island becoming more difficult to access
• Richmond Bridge coordination with CalTrans difficult

• Dissection and homogenization
• Proposal for USGS to do this for cormorants and terns

• PCBs and PBDEs currently analyzed by SGS AXYS (Canada)
• Creates potential shipping issues

Tern eggs
• Four sites likely all in South Bay

• We give USGS discretion to choose the sites
• No nesting at Napa; Hayward did not give permission in 2018
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Water

• 22 sites – 5 fixed, 17 random
• Analytes

• Methyl mercury, copper, selenium
• Cyanide, hardness, SSC, DOC, POC
• Aquatic toxicity (9 stations)
• Chlorophyll-a (?)
• PCBs, PAHs, pesticides (every 10 years)
• PFAS (Special Study)

• Boat – unknown
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Bay RMP Deliverables Scorecard Report

Key to Status colors:
Green indicates greater than 90 days until the deliverable is due.
Yellow indicates a deliverable is due within 90 days.
Red indicates a deliverable that is overdue.

Focus Area Project Task Deliverable Assigned To Due Date Old Due
Date

Days
overdue

Due Date
Extended
(external
delay)

Due Date
Extended
(internal
delay)

# of
extensions Status Comments

Emerging
Contaminants

Bay RMP (2016) EC Non-targeted Analysis Report on Non-Targeted
Analysis of Water-Soluble CEC
Compounds

Rebecca Sutton 09/30/20 06/30/17 1159 4 Preliminary findings presented to ECWG on 3/30/17. Dr. Ferguson received an
extension for his draft report to 5/31/18 to allow him to do additional analyses with newly
purchased, faster and higher- resolution equipment. Progress was slower than expected
due to the large number of new detects from the new equipment as well as urgent
activities relating to the aftermath of Hurricane Florence. A draft was reviewed by
ECWG, TRC, and SC; revisions are underway.
Final document is delayed due to revisions on the part of our analytical partner
(statistical analysis).
Report will consist of a draft manuscript ready for submission. Manuscript remains
delayed due to revisions on the part of our analytical partner (POCIS vs. grab
comparison; statistical analysis).

Emerging
Contaminants

Bay RMP (2017) Triclosan in Small Fish Report on triclosan in small fish Diana Lin 09/30/20 07/31/18 763 3 Report initially delayed because lab partner had not provided data. AXYS was still
finalizing the lab method. Data now received and analyzed. Results will be presented at
ECWG in April 2019. New schedule: Draft by fall 2020. Delayed further due to internal
workflow challenges and priorities.

PCB Strategy Bay RMP (2017) PCB Margins Conceptual
Model

Steinberger Slough Priority
Margin Unit Conceptual Model
Report

Jay Davis 09/30/20 08/31/17 1097 4 Revised due dates due to workflow and timing of WG meeting. Draft for WG/TRC/SC by
March 2019. Analyses nearly completed, but did not reach goal of completing before
PCBWG meeting. Work is progressing, but workflow issues due to competing priorities
and holidays. Draft will be ready in January.
Draft report distributed to PCBWG and TRC on Feb 3. Comment period ends on Mar 6.
Waiting for comments from PCBWG advisor Frank Gobas.
Comments received from Frank Gobas on June 23.
Workflow issues preventing this from being finished.

Emerging
Contaminants

Bay RMP (2018) North Bay Post-Fire
Monitoring

Brief technical memorandum
with results of non-targeted
analysis

Rebecca Sutton 09/30/20 11/30/18 641 3 On 10/24 SC approved additional 22k of undesignated funds to analyze additional
(previously collected) samples. Final document is delayed due to continuing analysis on
the part of our analytical partners.
Manuscript is in preparation; COVID-19 delays have impacted workflow of analytical
partners. Memo preparation to begin shortly.

Emerging
Contaminants

Bay RMP (2018) North Bay Post-Fire
Monitoring

Manuscript on results of non-
targeted analysis

Rebecca Sutton 09/30/20 01/31/19 579 3 On 10/24 SC approved additional 22k of undesignated funds to analyze additional
(previously collected) samples. Final document is delayed due to continuing analysis on
the part of our analytical partners.
Manuscript is in preparation; COVID-19 delays have impacted workflow of analytical
partners. Memo preparation to begin shortly.

QA and Data Services Bay RMP (2019) 3. QA and Data Services QA Summary Report for 2019
S&T Activities

Don Yee 10/31/20 03/31/20 154 1 Sport fish samples still being analyzed.

Status and Trends Bay RMP (2019) 6. Status and Trends
Monitoring

Processing and upload Sport
Fish data

Adam Wong 10/01/20 12/31/19 245 2 Due date extended based on time required for labs to complete their analyses.
Coronavirus shutdowns have delayed sample homogenization and shipping to labs.

Emerging
Contaminants

Bay RMP (2019) Ethoxylated Surfactants
Study

QA of data and upload to
CEDEN

Adam Wong 10/01/20 02/28/20 186 1 Data collection delayed due to COVID-19.

Emerging
Contaminants

Bay RMP (2019) Ethoxylated Surfactants
Study

Preliminary results presentation
at ECWG Meeting

Diana Lin 10/31/20 04/22/20 132 Sampling delayed due to COVID-19

Sediment Strategy Bay RMP (2019) Sediment Conceptual
Understanding and
Monitoring Strategy

Final Conceptual Understanding
and Monitoring Strategy Report

Jeremy Lowe 10/31/20 08/31/19 367 2 Draft for Sediment WG by May 2019. Final by August 2019.  This report will be
published by SFEI as a Healthy Watersheds/Resilient Baylands-RMP joint-funded
report.
Due date needs to be updated in additional money for special studies in 2020.
Additional money for CY2020 will push this deliverable due date out.
Feedback from stakeholders at Feb 2020 meeting will push this deliverable back to fall
2020.

Sediment Strategy Bay RMP (2019) Sediment Conceptual
Understanding and
Monitoring Strategy

Presentation of Final
Conceptual Understanding and
Strategy

Jeremy Lowe 10/31/20 10/31/19 306 2 Forum will be the RMP Sediment WG 2020 or a Healthy Watersheds/Resilient Baylands
Project meeting.
Additional money for CY2020 will push this deliverable due date out.
Feedback from stakeholders at Feb 2020 meeting will push this deliverable back to fall
2020.

Bay RMP (2020) 1. Program Management 2021 Multi-Year Plan Melissa Foley 10/23/20

Bay RMP (2020) 1. Program Management 2021 Detailed Workplan and
Budget

Melissa Foley 10/23/20

Bay RMP (2020) 1. Program Management Q4 RMP Financial Report Jennifer Hunt 10/24/20

Bay RMP (2020) 1. Program Management Update Deltek Program Plans
for Open RMP Years

Jennifer Hunt 10/24/20

Bay RMP (2020) 1. Program Management SC Meeting Stoplight Report Melissa Foley 10/24/20

Bay RMP (2020) 2. Governance October SC Meeting Melissa Foley 10/23/20

Bay RMP (2020) 2. Governance September TRC Meeting Melissa Foley 09/26/20

Bay RMP (2020) 3. QA and Data Services QAPP Update Don Yee 09/30/20 07/31/20 32 1 Need to make changes for new sediment ancillary lab

Bay RMP (2020) 4. Annual Reporting RMP Update Jay Davis 09/30/20
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Focus Area Project Task Deliverable Assigned To Due Date Old Due
Date

Days
overdue

Due Date
Extended
(external
delay)

Due Date
Extended
(internal
delay)

# of
extensions Status Comments

Bay RMP (2020) 4. Annual Reporting Annual Meeting Melissa Foley 10/13/20

Bay RMP (2020) 5. Communications Q3 Estuary News Article Jay Davis 09/30/20

Bay RMP (2020) 5. Communications Q3 RMP eUpdate Jay Davis 10/31/20

Bay RMP (2020) 5. Communications RMP Update to BASMAA Melissa Foley 10/31/20

Bay RMP (2020) 5. Communications RMP Update to LTMS Melissa Foley 10/31/20

Bay RMP (2020) 5. Communications RMP Update to BPC Melissa Foley 10/31/20

Bay RMP (2020) 5. Communications RMP Update to WSPA Melissa Foley 10/31/20

Bay RMP (2020) 5. Communications RMP Update at RB2 Meeting Melissa Foley 10/31/20

Bay RMP (2020) 34. CECs in Urban
Stormwater

Review data to inform Year 3 or
sampling

Rebecca Sutton 09/30/20

Bay RMP (2020) 35. EC Bisphenols Sample collection & analysis Rebecca Sutton 09/30/20

Bay RMP (2020) 20. PCB Strategy Updated PCB multi-year plan Jay Davis 10/30/20 06/30/20 1 PCB Workgroup will meet again before the Multi-Year Planning Workshop

Bay RMP (2020) 47. Sediment
bioaccumulation threshold
review for PCBs

Final report Diana Lin 10/31/20

Bay RMP (2020) 30. POC watershed
reconnaissance
stormwater sampling

Sample collection & analysis Alicia Gilbreath 09/30/20

Bay RMP (2020) 29. Regional model
development to support
management decisions

Hydrology calibration tanz@sfei.org 10/31/20 12/31/19 Dates pushed back a year after Jing left.

Selenium Strategy Bay RMP (2017) 2017 Sturgeon Derby
Monitoring

Data management Nina Buzby 12/31/20 09/30/17 1067 1 Data mgmt for this got lumped in with planned data mgmt for NB selenium monitoring
work

PCB Strategy RMP SEP 11. PCB Stormwater
Monitoring for PMUs

Analysis of stormwater samples
from Emeryville Crescent sites
in WY19 and WY20

Alicia Gilbreath 04/30/21 09/30/20 -29 1 Samples will be collected with core funds (3018-021). Results will be reported in the
WY20 STLS POC Recon Sampling Report.
https://www.sfei.org/sites/default/files/events/PCBWG%20-%2002%20-
%20Priority%20Margin%20Unit%20Stormwater%20PCB.pdf
Due to low rainfall, sampling was not completed in WY20 and so the study shall be
extended into WY21.

PCB Strategy RMP SEP 11. PCB Stormwater
Monitoring for PMUs

Collection and analysis of
stormwater samples from San
Leandro Bay sites in WY19 and
WY20

Alicia Gilbreath 04/30/21 09/30/20 -29 1 Results will be reported in the WY20 STLS POC Recon Sampling Report.
Due to low rainfall, sampling was not completed in WY20 and so the study shall be
extended into WY21.

PCB Strategy RMP SEP 12. PCB Shiner Surfperch
PMU Survey

Sample collection and analysis
(documented in S&T Sampling
and Analysis Plan and
Sampling Report)

Jay Davis 12/31/20 12/31/19 245 3 Coordinated sampling of PCBs in shiner surfperch in four PMUs as an add-on to S&T
sport fish sampling.
https://www.sfei.org/sites/default/files/events/PCBWG%20-%2003%20-
%20Shiner%20Surfperch%20PMU%20Survey%20Revised.pdf
Collection is complete, but analysis has not yet been completed.
Samples being sent to SGS AXYS by mid-March.
MLML lab lockdown delayed sample processing.
Completion of sample processing delayed to end of July due to COVID closure of
MLML.

PCB Strategy RMP SEP 12. PCB Shiner Surfperch
PMU Survey

Special Section in report on
RMP S&T Sport Fish Sampling

Jay Davis 03/31/21 12/31/20 -121 1 Draft report by 1/31/21; Final by 3/30/21

Sediment Strategy RMP SEP 13. Lower South Bay
Sediment Transport
Monitoring Study

Interpretive Technical Report Melissa Foley 12/31/20 Coordinate with Danial Livsey.
•Interpretive technical report for the RMP of the results of the work conducted in 2018 –
2019. The interpretive report will be submitted to the RMP as a draft by December 31,
2020, and will be published by March 31, 2021.

Emerging
Contaminants

Bay RMP (2018) Non-targeted Analysis of
Sediment and Water

Fact sheet and technical report Rebecca Sutton 06/30/21 08/02/19 396 4 De-prioritized for ECWG meeting in favor of North Bay Fire NTA.  Draft report and fact
sheet by fall '19; Final report and fact sheet by Dec '19.
Lee and Eunha would like to present their findings to the ECWG in spring 2020 before
finalizing the report.
Lab and internal COVID-19 impacts and continued prioritization of the North Bay Wildfire
NTA study have delayed this project. Lee and Eunha would like to present preliminary
findings to the ECWG in spring 2021 before finalizing the deliverables.

Emerging
Contaminants

Bay RMP (2018) Non-targeted Analysis of
Sediment and Water

Manuscript Rebecca Sutton 06/30/21 08/02/18 761 4 De-prioritized for ECWG meeting in favor of North Bay Fire NTA.  Draft report and fact
sheet by fall '19; Final report and fact sheet by Dec '19.
Lee and Eunha would like to present their findings to the ECWG in spring 2020 before
finalizing the report.
Lab and internal COVID-19 impacts and continued prioritization of the North Bay Wildfire
NTA study have delayed this project. Lee and Eunha would like to present preliminary
findings to the ECWG in spring 2021 before finalizing the deliverables.

Status and Trends Bay RMP (2019) 6. Status and Trends
Monitoring

Sport Fish Report Jay Davis 03/31/21 12/31/20 -121 Draft report by 1/31/21; Final by 3/30/21

PCB Strategy Bay RMP (2019) Priority Margin Unit
Stormwater PCB
Monitoring

Stormwater sample collection at
Emeryville Cresent sites in
WY19 and WY20

Alicia Gilbreath 04/30/21 04/30/20 124 1 Analysis of samples will be covered by SEP funds (3300-011-A). Results will be reported
in the WY20 STLS POC Reconnaissance Monitoring Report (due 12/31/20).
https://www.sfei.org/sites/default/files/events/PCBWG%20-%2002%20-
%20Priority%20Margin%20Unit%20Stormwater%20PCB.pdf
Due to low rainfall, sampling was not completed in WY20 and so the study shall be
extended into WY21.

Emerging
Contaminants

Bay RMP (2019) Ethoxylated Surfactants
Study

Manuscript and summary for
managers

Diana Lin 02/01/21 08/01/20 31 Draft due 8/31/20. Final due 1/31/21.
Sampling delayed due to COVID-19.
Draft due February 1, 2021. Final due July 1, 2021.
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Focus Area Project Task Deliverable Assigned To Due Date Old Due
Date

Days
overdue

Due Date
Extended
(external
delay)

Due Date
Extended
(internal
delay)

# of
extensions Status Comments

Selenium Strategy Bay RMP (2019) Selenium in Muscle Plugs Collect and analyze muscle
plug samples

Nina Buzby 03/31/21 03/31/20 154 1 Muscle plug samples will be collected during CDFW cruises between August and
October 2019. Laboratory analysis will follow. Data management and reporting was not
funded.
https://www.sfei.org/sites/default/files/events/SeWG%20-%2003%20-
%20Sturgeon%20Muscle%20Plug.pdf
Not enough tissue was collected by CDFW in 2019 so this will be delayed until 2020.

Bay RMP (2020) 1. Program Management RMP Participation Letters for
BACWA and WSPA Agencies

Melissa Foley 12/31/20

Bay RMP (2020) 1. Program Management Honoraria Payments to Science
Advisors

Melissa Foley 12/31/20

Bay RMP (2020) 2. Governance December TRC Meeting Melissa Foley 12/12/20

Bay RMP (2020) 3. QA and Data Services QA Summary Report for 2020
S&T Activities

Don Yee 03/31/21

Bay RMP (2020) 3. QA and Data Services Online Data Access CD3 Cristina Grosso 12/31/20

Bay RMP (2020) 3. QA and Data Services Database Maintenance Adam Wong 12/31/20

Bay RMP (2020) 3. QA and Data Services Updates to SOPs and
Templates

Adam Wong 12/31/20

Bay RMP (2020) 3. QA and Data Services DMMO Database Support Cristina Grosso 12/31/20

Bay RMP (2020) 5. Communications Q4 Estuary News Article Jay Davis 12/31/20

Bay RMP (2020) 5. Communications Q4 RMP eUpdate Jay Davis 12/31/20

Bay RMP (2020) 5. Communications Updates to RMP and NMS
websites - Q4

Nina Buzby 12/31/20

Bay RMP (2020) 6. Status and Trends
Monitoring

Process and upload NB
Margins data

Adam Wong 12/31/20

Bay RMP (2020) 6. Status and Trends
Monitoring

Present to TRC on IC studies Don Yee 12/31/20

Bay RMP (2020) 6. Status and Trends
Monitoring

Maintain and enhance the
Archive Data Sample tool

michaelw@sfei.org 12/31/20

Bay RMP (2020) 6. Status and Trends Garage & lab manager 01/01/21

Bay RMP (2020) 33. Emerging
Contaminants Strategy

Update CEC Strategy Rebecca Sutton 05/30/21

Bay RMP (2020) 33. Emerging
Contaminants Strategy

Present Updated strategy to SC Rebecca Sutton 07/31/21

Bay RMP (2020) 35. EC Bisphenols Technical Report Rebecca Sutton 09/20/21

Bay RMP (2020) 24. Stormwater
Conceptual Model

Conceptual model report Diana Lin 05/31/21

Bay RMP (2020) Moored Sensor Network Clean 2020 dataset Dave Senn 12/31/20

Bay RMP (2020) Moored Sensor Network NMS FY20 Annual Report Dave Senn 12/31/20

Bay RMP (2020) Ship-based channel
monitoring

NMS FY20 Annual Report Dave Senn 12/31/20

Bay RMP (2020) 21. Priority Margin Unit
Stormwater PCB
Monitoring

Stormwater sample collection at
Emeryville Cresent sites in
WY19 and WY20

Alicia Gilbreath 04/30/21

Bay RMP (2020) 22. PCB Loading in
Steinberger
Slough/Redwood Creek

Technical Report Diana Lin 08/31/21

Bay RMP (2020) 43. Update of Erosion and
Deposition in San
Francisco Bay

Composite DEM of 2014-15
bathymetric surveys

Scott Dusterhoff 12/31/20

Bay RMP (2020) 43. Update of Erosion and
Deposition in San
Francisco Bay

Technical Report Scott Dusterhoff 03/31/21

Bay RMP (2020) 44. Golden Gate
Sediment Flux Modeling
Study

Technical memorandum Scott Dusterhoff 01/31/21

Bay RMP (2020) 41. Selenium in North Bay
clams and water

Sample collection & analysis Nina Buzby 05/31/21

Bay RMP (2020) 41. Selenium in North Bay
clams and water

Technical Report Nina Buzby 06/30/21

Bay RMP (2020) 26. Advanced data
analysis

Final report Lester McKee 12/31/20 08/31/20 This needs to be delayed. We have provided the draft results to STLS in June but as yet
they have not provided any comments. We will continue working on the report in the
mean time and have asked for comments back from them by eary September 2020.

Bay RMP (2020) 27. STLS/SPL workgroup
coordination and strategy

Hold 8 meetings Lester McKee 12/20/20

Bay RMP (2020) 27. STLS/SPL workgroup
coordination and strategy

Meeting summaries Lester McKee 12/20/20

Bay RMP (2020) 30. POC watershed
reconnaissance
stormwater sampling

Reporting to BASMAA Alicia Gilbreath 02/28/21
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Focus Area Project Task Deliverable Assigned To Due Date Old Due
Date

Days
overdue

Due Date
Extended
(external
delay)

Due Date
Extended
(internal
delay)

# of
extensions Status Comments

Bay RMP (2020) 30. POC watershed
reconnaissance
stormwater sampling

Final report Alicia Gilbreath 05/30/21

Bay RMP (2020) 29. Regional model
development to support
management decisions

Sediment calibration tanz@sfei.org 05/31/21 03/31/20 Dates pushed back a year after Jing left.

Bay RMP (2020) 29. Regional model
development to support
management decisions

Final report tanz@sfei.org 10/31/21 07/31/20 Dates pushed back a year after Jing left.
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Bay RMP Action Items

Key to Status Colors:
Green indicates greater than 90 days until the deliverable is due.
Yellow indicates a deliverable due within 90 days.
Red indicates a deliverable that is overdue.

Primary Deliverable Assigned To Due Date Old Due Date Days
overdue

# of
extensions

Due Date Extended
(external delay)

Due Date Extended
(internal delay) Status Comments

Steering Committee Action
Items from 7/22/20

Show multi-year scenarios after 3% increase in fees
for 2021 and a 0% increase for 2022 at the October
MYP meeting

Melissa Foley 10/21/20

Steering Committee Action
Items from 7/22/20

Update WG budget cuts and write up specifics
related to MPWG funding in the 2021 RMP
Workplan.

Melissa Foley 10/21/20

Steering Committee Action
Items from 7/22/20

Discuss the DMMO study funding at the October SC
meeting

Melissa Foley 10/21/20

Steering Committee Action
Items from 7/22/20

Discuss how to use leftover AMR funds for emerging
contaminants projects

Melissa Foley 10/21/20

Steering Committee Action
Items from 7/22/20

Check-in with Tom Mumley about priorities related
to RMP deliverables.

Melissa Foley 10/21/20

Technical Review Committee
Action Items from 9/26/19

A RMP representative and an EPA representative
(Terry Fleming) should attend the Delta RMP’s
equivalent Multi-Year Planning meeting

Melissa Foley 10/31/20 07/31/20 32 1

Steering Committee Action
Items from 1/22/20

Ask oil spill stakeholders for data needs required for
keeping PAH baseline, and bring information to S&T
Redesign subgroup for discussion.

Jay Davis 03/30/21 06/30/20 63 1

Page 1 of 1Exported on September 1, 2020 9:31:04 AM PDT

Bay RMP Technical Review Committee Meeting - 10 September 2020

33


	20200910 TRC Agenda
	Item 02a_20200624 TRC Meeting Summary - DRAFT for Ext. Review
	Item 02b_2020 TRC Special Study Prioritization Process
	Record of Special Study Prioritization Steps from 06/24/20 TRC Meeting

	Item 03_07222020 Bay RMP SC Meeting Summary - DRAFT for TRC meeting
	Item 05a_RMP Status and Trends Design
	Item 05b_matrix specifics
	Slide Number 1
	Slide Number 2
	Slide Number 3

	Item 09a_Bay RMP Deliverables Stoplight Report
	Item 9b_Bay RMP Action Items Stoplight Report



