DELTA RMP: Developing a Delta Regional Monitoring Program for Contaminants
Presented by: Thomas Jabusch* and Adam Ballard** *thomasj@sfei.org **ABallard@waterboards.ca.gov
> http://www.waterboards.ca.gov/centralvalley/water_issues/delta_water_quality/comprehensive_monitoring_program/index.shtml

Milestones
Monitoring
Directory

Vision
The Delta RMP will improve coordination of monitoring and assessment in and around the Delta. It will
make monitoring more useful and cost-effective to
all participants by creating efficiencies and addressing important management questions concerning
water supply and the ecosystem, such as status and
trends in contaminant concentrations.

Delta water quality monitoring approaches and parameters

The purpose of the monitoring
directory is to promote and
facilitate improved coordination of
water quality monitoring across the
Central Valley Delta watershed.

Aquatic Science Center has prepared a draft
report summarizing the existing monitoring in
the Delta, slated for public distribution in early
October. The monitoring directory was used as
a tool to identify, compile, and inventory information on existing monitoring. The report
features summary tables and maps. Examples
are the summary table and overview map displayed below.

Goal

Key
Functions

To implement an integrated monitoring framework
that will address the need for comprehensive regional
assessment, while meeting the following objectives:

•
•
•

use the pilot phase (Phase I) as a proof of concept
that sets the stage for a long-term program

Program Information Pages
Each program or project has its own
page, providing information on
monitoring objectives, contacts, sites,
parameters, and data availability.

answer important questions that require a
comprehensive, regional view

Proposed
Strategy

•

Kick-off
Stakeholder
Meeting

Establish
Stakeholder
Process

Develop
Goals,
Objectives
& Strategy

Develop
Framework
Options

Key Issues
& Working
Groups

Stakeholder
Working
Groups

• Review and evaluate
• Reshape & reinvent
• Find consensus

Present
Options to
Water Boards

Program
Implementation

Alternatives
• Governance
• Funding
• Coordination
With Other
Programs

• Prepare and ﬂoat strawman
proposals
• Organize and facilitate planning
process

RMP Planning Team

Planning Team
Central Valley
Regional Water
Quality Control
Board

Data Integration
Determine suitable approaches for data
integration and interoperability to enable
a more comprehensive view of
cross-cutting challenges faced in the
Delta, such as the Pelagic Organism
Decline (POD).

Stakeholders
Water Agencies,
Districts, and
Contractors

Coordination with
Other Programs
Identify specific opportunities for sampling coordination and logistic partnerships and work towards a coordinated monitoring strategy.

Wastewater
Dischargers

Regional
Monitoring
Famework

No. 3

Phase 2
.

No. 1

No. 2

Program scope

Priority beneficial uses and the
geographic and temporal scale
of assessments.

Monitoring objectives

Priority beneficial uses and the
geographic and temporal scale of
assessments.

No. 5

Indicators

Parameters and benchmarks
will depend on the objectives.

Quality assurance/
quality control

Ensures that data collection efforts address the identified monitoring objectives.
No. 6

No. 7

Information management
The goal is to make relevant data
and information available to all
stakeholders.

Data analysis and
assessment

Processes for compiling, assessing, and regular reporting
of results.

Monitoring design

Ensures that data collection
efforts address the identified
monitoring objectives.

•

Kick-off workshop participants were nearly
unanimous in calling out the benefits of a more
regionally coordinated approach to monitoring
and assessment.

•

Strawman proposals for governance and
monitoring questions are available on the Delta
RMP website.

•

The planning team is producing strawman
proposals for the remaining key topics (funding,
data integration, coordination with other
programs). These will be made available at the
Delta RMP website as they are developed.

•

Two key products are slated for public
distribution in fall 2009:

No. 8

Stormwater
Dischargers
Reclamation
Districts

Federal
Agencies

1. Contaminants synthesis report (UC Davis)

Water Quality
Coalitions

State
Agencies

Essential
Elements

Other Regional
Monitoring
Programs

Environmental
Organizations

Dredging
Operations

2. Report summarizing the existing water
quality monitoring programs in the Delta
(Aquatic Science Center)

•

Upon the release of these two reports,
stakeholder meetings are planned to further
discuss governance options, and initiate
discussions on monitoring questions, data
integration, and other relevant topics.

•

Regional Water Board staff are holding
one-on-one stakeholder interviews to maximize
the RMP's utility for a wide range of
stakeholder interests. If you are interested in
meeting separately with staff and have not
already scheduled a meeting, please contact
Adam Ballard at (916) 464-4649.

Reporting

Products and distribution
frequency.

No. 9

Program review.

No.10

General Support and
infrastructure

Peer review processes.

Funding and organizational
structure.

Dr. Brock
Bernstein

The Scoop

Recommend governance options that
fit with the program vision and goals.

Funding

State Water
Resources Control
Board

Overview of
Delta Monitoring Sites
by Program

Identify appropriate funding models
for the Delta RMP.

No. 4
Phase I

Strategy
• Monitoring
Objectives
• Data
Intergration

Agree on questions to answer
immediately and develop a long-term
objectives framework.

A navigable map showing
monitoring locations in the Central
Valley Delta Watershed reported to
the Monitoring Directory. Displays
monitoring sites and information
selectively by program, sampling
location, or parameter.

Delta RMP

Governance
Monitoring Objectives

Program managers get password
access to update their own monitoring
information

Water Quality
Monitoring
in the Delta

Framework
Alternatives

Monitoring Mapping Viewer

Alternatives
Report

Delta RMP Development Steps
State Board
Adopts
Strategic
Workplan

Proposed
Strategy

Stakeholder
Working
Groups

•

compile, synthesize, and report data regularly

Summary
of Existing
Water Quality
Monitoring
Programs in
the Delta

