Focus Team Orientation Talking Points
JoshuaN. Callins, Ph.D.
Fdl 1995

The Focus Teams are being asked to help develop avison of a healthy baylands ecosystem.
This should stand done as a vison of what the regiond community of wetlands scientists thinks
should be the distribution and abundance of baylands habitats, based upon the best available
scientific information about baylands wildlife and their habitats,

The effects of human operations on the ecologica functions of the baylands may be consdered
as the god's are established, but the gods should primarily be based upon the natura history of
target species and thair habitats. Whereas the limitations of ecologica functions change dowly
through evolutionary time, human operations and their ecologica effects vary greetly and more
rapidly. God's based upon natura history can therefore help guide adjustmentsin human
operations as necessary to achieve the goals.

However, the Focus Teams should not burden themselves with political or adminigtrative
concerns about how the baylands are governed, or what will be the indtitutiona or public
responses to the goas. The Focus Teams should recommend what should be the distribution
and abundance of baylands habitats for a healthy baylands ecosystem, regardless of the financid
or political agpects of implementing these recommendations.

In their ddliberations, the Focus Teams may recommend changes to the scientific process of
Project. The RMG intends to be very responsive to such recommendations. It islikely that the
process will evolve through ongoing discussions about how the goa's should be used, and the
Focus Teams should be a part of those discussons. But the gods should reflect what scientists
think should be the goa's, not what scientists think may be the political problems of implementing
the gods, or what might be done to prevent such problems.

Much has been discussed dready about whether or not there should be any public maps of
gods. The Focus Teams should make maps if they choose to, based upon scientific needs for
visudization or quantification. The RMG can choose whether or not to use the maps, or to show
the maps to the public. What is needed isalong view of what is possble. Think in terms 100 or
500 years. Asyourselves, what are the ecologicad potentids? What should we am for? As the
science coordinator for this project, | strongly recommend that you focus on the science of
ecosystem restoration, and not dwell on the adminigtrative or political aspects of ecologicd
restoration or management. Don't get scared. Help each other over gapsin expertise or
knowledge. Provide avison of what the agencies should do if they could. One thing we can
accept as certain: if you do not provide the vision, then it will not be achieved.



