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Objectives of this presentation:

1. Present a summary of the information we obtained at 
the first SAG meeting regarding hopes and 
expectations.

2. Present the project framework, with some of these 
concepts integrated.

3. Categorize the responses included in the summary 
and add other expectations, if necessary.



Background: 
Why are we discussing hopes and expectations?

1. Have a clear idea of what are the expectations of 
colleagues interested in our project.

2. Obtain identification and assessment from the group 
regarding the expectations that were mentioned.

3. Distill these hopes and expectations into the project 
scope and acceptance criteria for the project. 



Resources



1. More funding



2. Information 
regarding 

grant 
opportunities 

for other groups

GRANT

OPPOR

TUNITIES

“put together a resource 
of opportunities”



Planning Process



3. Ways to speed up the process

“go through the history
of the project”

“look at the work that 
has been done”

“don’t start from scratch”



4. Diversity in 
evaluation methods

“other than just counting”



Values



5. Tolerance for 
different ideas

“My hope is that 
there is 
tolerance 
for different ideas. 
There is no 
one way or 
right way to do this.”



Strategies



6. Information 
out to all the 
communities



7. More people engaged

“other groups
pushing the 
message through”

“from community 
members to 
legislators”



8. A call for 
action for 

government
officials 

“to encourage them to be 
on board with this process. 
From our group to them”



Outcomes / Results



9. Good clear 
messages 

that reach people

“This group (the SAG) 
can help refine it 
and make the message 
as good as it can be”



10. Documenting 
more recent data

“people fishing 
for sustenance in 
the Bay”



11. Signs 
for 

groups 
and 

counties

“in collaboration
with OEHHA”

“on time”



12. Positive results / 
outcomes 

…and ways to 
realistically 
show them

“I am hoping for success”



Framework for Risk Communication 
and Risk Reduction



Definition of framework =

In general, 
is a real or conceptual structure 

intended to serve 
as a support or guide 

for the building of something 
that expands the structure 

into something useful. 



SFBFP Framework:   
A Diagram
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Exercise:
Please use the provided handout to categorize the 

discussed SAG Hopes and Expectations into:

- Vital
- Significant
- Some Impact
- Less Impact

Thank you!



(and Happy Valentine’s Day!)


