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Preamble



Unified SFEI ASC Vision, Mission, Goals, and Objectives Statements

Vision:

Aquatic ecosystems are healthy and being protected, supported by independent science.

Mission:

Provide scientific support and tools for decision making and communication through collaborative

efforts.

Goal 1: Science Support Services

Provide science support services, including the development of new science, focused on connecting

science to policy and decision making.

Objective 1.1

Conduct and support development of research that anticipates and responds to information

needs for management and policy adjustments in a rapidly changing environment.

Objective 1.2

Provide timely, relevant, credible, reliable monitoring data and assessments to the public and

interested parties, including aquatic resources regulators, managers, planners, decision makers.

Objective 1.3

Provide support for new and innovative approaches to comprehensive stewardship of aquatic

resources at the landscape level and in a watershed context, assisting the interested public,

planners, regulators, managers, and policy makers to better identify, evaluate, understand, and

manager cumulative effects of their plans, decisions, and actions.

Goal 2: Data and Information Access, Aggregation, and Usability

Expand data and information synthesis by developing appropriate tools and systems.

Objective 2.1

Expand and strengthen the integration of regional monitoring information, and the ability to

aggregate data from disparate sources.

Objective 2.2

Integrate scientific data and information into the process of problem formulation, policy

development, and evaluation of management options, providing support for California Water



Quality Monitoring Council (CAWQMC) and regional coordinated monitoring initiatives,

including Surface Water Ambient Monitoring Program (SWAMP) and existing Regional Data

Centers.

Objective 2.3

Provide a reliable environmental data and information management system so that users can

efficiently store, retrieve, share, and visualize data of known quality.

Goal 3: Communication

Provide an independent, accessible discussion forum to communicate advances in scientific knowledge

to a wide variety of stakeholders and decision makers, and to effectively integrate science and policy.

Objective 3.1

Facilitate integration of science and policy by: (1) providing environmental information in

support of stewardship and sustainable management of our aquatic resources, including

synthesizing data, analyzing results and transforming findings into high quality products; and (2)

utilizing effective design and multiple channels of communication to deliver these products to a

wide range of audiences.

Objective 3.2

Provide inter agency coordination services to align common goals and interests (i.e., assist with

vertical and horizontal integration of science based governmental decisions) and facilitate

efforts to find solutions among a broad range of stakeholders.

Objective 3.3

Enhance accessibility of data and information via technical support and outreach to data

generators and users alike, in collaboration with existing Regional Data Centers in order to

expand services to other regions of the state.

Objective 3.4

Provide platforms where emerging and identified problems with the environmental health of

aquatic ecosystems are discussed, goals are established, data needs are defined, data are

evaluated, and goals are adjusted as necessary.
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Strategic Priority #1: �“Project Mario�”

Background

 
 

 
 
 
 
 

building blocks
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Opportunity:

To aggregate data of many kinds from multiple sources to efficiently and comprehensively
assess: 1. Environmental change at varying scales; 2. Effects of multiple stressors acting on
key ecosystem attributes; 3. Cumulative outcomes of management interventions to date; 4.
Likely effects of alternative future management actions; and 5. Ways to improve
environmental conservation projects and programs.

Why Now?

 

 

 

 

Why SFEI/ASC?
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Next Steps

 

 

 

A fully
developed system of data transformation for facilitating the evaluation of alternative
management options will facilitate integrated reporting such as the State of the
Estuary Report, the Pulse of the Delta Report, State of the State�’s Wetlands Report,
integrated regional 305b and 303d Reports, and environmental profiles for
watersheds and other user defined landscapes, as called for by new policies
governing impact avoidance andmitigation.

Conclusion:



1998: Multi-agency advisory 
group (EPA, USACE, SWRCB, 
CDFG, BCDC) recommends 
SFEI develop a conceptual 
plan for a “full service” data 
and information manage-
ment and exchange system.

1998: USGS asks SFEI to 
help integrate regional 
surface water maps into 
NHD.

1999: BCDC calls for a 
regional GIS (EcoAtlas) to 
support integrated land use 
planning and management.

2001: Multi-agency advisory group (EPA, USACE, SWRCB, CDFG, 
BCDC) recommends SFEI develop a regional web-based informa-
tion system consisting of “trackers” focusing on particular data 
needed by one or more regulatory or management agencies.

2003: Wetland 
Tracker is launched 
as a system to track 
wetland restoration 
and mitigation 
projects for USEPA, 
Regional Water 
Board, and SWRCB.

2003: The RMP 
program review calls 
for SFEI to increase 
its role in regional 
data management, 
synthesis and 
interpretation.

2003: RMP is 
requested to develop 
web-query tools.

1996-1999: USEPA requests SFEI to develop a GIS 
(EcoAtlas) as the analytical platform for coordinated 
regional baylands planning and protection.

2005-2010: Web-based information management capacity increases at 
SFEI to support 401 certification, no-net-loss policy, and watershed approach 
to mitigation for SWRCB and Regional Board.

2011:  ASC completes 
version 1.0 of the Central 
Valley monitoring directory.

1995 2000 2005 2010 2011

1995: The SFEI 
Committees of Policy 
and Science Advisors 
request staff to 
develop a strategy for 
regional coordination 
of GIS; BOD endorses 
the Strategy 

2009: State Water 
Quality Monitoring 
Council calls for 
regional data centers 
to support public 
portals to water quality 
data and information.

2011: Planning by SFEI 
and SFEP for future State 
of the Estuary Reports 
calls for regional manage-
ment of data to support 
estuary health assessment. 

2010-11: SFEI 
awarded federal and 
state funds to further 
develop web-based 
data management and 
visualization functions 
to support watershed 
approach to aquatic 
resource protection, 
and to develop data 
and information 
exchange capacity for 
SWAMP.

2009:  SWAMP 
designates SFEI as one 
of four regional data 
centers.

A Chronology of the Need 
to Assemble, Synthesize, 
Access, and Visualize: 
Environmental Data and 
Information for the San 
Francisco Estuary

A Chronology of the Need to Assemble, Synthesize, Access, and Visualize: 
Environmental Data and Information for the San Francisco Estuary
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Strategic Priority #2
Regional Environmental Science Support for Integrative Bay Delta

Reports

Background

 

 



 

2 
 

 

 

 

Opportunity
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Next Steps
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Conclusion
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Strategic Priority #3: Toward A Unified Board of Directors

Background

 
 
 

all

Opportunity:

 Re imaging Board Roles & Responsibilities
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 Shifting Board Composition

 Aligning Organizational Talent

 Improving Communication

Why Now?Why SFEI/ASC?

Next Steps

 Re imaging Board Roles & Responsibilities
 

 

 Shifting Board Composition
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 Aligning Organizational Talent
 

 

 Improving Communication
 



4

Conclusion:
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Background and Rationale

Figure 1.

Figure 1. Strategic Planning Process
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Key Informant Feedback
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Aquatic Science Center �– Key Informant Interview Results
Questions
Summary Conclusions
Tabulated Results
Significant Insights

Key Informant Interview Questions
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Summary Conclusions
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Tabulated Results For Each Question
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Aquatic Science Center Respondents �– �“Significant�” Insights
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San Francisco Estuary Institute �– Key Informant interview results
Questions
Summary Conclusions
Tabulated Results
Significant Insights

Key Informant Interview Questions
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Summary Conclusions
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Tabulated Results For Each Question
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San Francisco Estuary Institute Respondents �– �“Significant�” Insights

SFEI Brand
 
 
 

Strengthen Independent Science Role
 
 
 

Strengthen Science Communication
 

 

Broaden Partnerships and Outreach
 
 

Strengthen and Build New Science support, Decision support and Communications
Tools
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Strengthen Financial and Organizational Sustainability
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Staff and Consultant Research

and
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Philanthropy and
Development Alert.
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